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1. lTosicHuTENBLHAA 3AIUCKA

1.1 lean u 327291 JUCHHUILINHDBI

Heap aucHUMIMHBI: GOPMHUPOBAHHE Yy OOYYAIOIIMXCS CHUCTEMHBIX TPEACTABICHUN O
COBPEMEHHBIX TEXHOJIOTUSAX yIPABICHUS IMEPCOHATIOM B PA3IMYHBIX OTPACIISAX YIKOHOMHUKH.
3amaum:

1. H3yuuTh COBpEMEHHBIC TEXHOJIOTMH YIIPABICHUS MEPCOHAJIOM B Pa3JIMYHBIX OTPACIIAX
9KOHOMHKH

2. W3y4ynTh OCHOBHBIC METOAMKH DPa3pabOTKH TEXHOJOTHHA YIIpaBICHHUS IEPCOHAIIOM B
Pa3IMYHBIX OTPACISAX SIKOHOMHUKU

3. Tlomy4ynTh HaBBIKM pa3pabOTKH W BHEIPEHHUS COBPEMEHHBIX TEXHOJIOTHH YIIpaBICHUS
MEPCOHAJIOM B PA3JIUYHBIX OTPACIISIX SKOHOMHUKHU

1.2 llepevyeHb NJIaHUPYEMBbIX pe3yJIbTATOB 00y4eHUs N0 JUCHUILINHE, COOTHECEHHBIX €
HHIMKATOPAMH TOCTHKEHUsI KOMIIeTeHIIUI

Komnerennus Nuaukaropbl Pe3yabrarbl 00yueHus
(ko1 1 HAMMEHOBAHUE) KOMIIeTeH Uil
(ko1 ¥ HAMMEHOBAHUE)
[TK-1 I1K-1.3 3HaTh:
Criocoben Opranu3oBbIBacT - TEXHOJIOTHH TOA00pa 1 0TOOpa
OpraHU30BbIBATH JEeSTeIbHOCTh TI0 OA00pY | MepcoHana
JIeSTeTLHOCTD 110 1 0TOOpY IepCcoHaNa, B T.4. | YMeTh:
o0ecreveHno B OpraHax - OPraHU30BBIBATh JIEATEIBHOCTD 10
OpraHu3aIu rOCyJIapCTBEHHOU U o 00py ¥ 0TOOPY IepcoHalIa
MIEPCOHAJIOM, B T.4U. B MYHULMIIAJIBHON BIACTH Baaners:
opraHax - HaBBIKAMU JCSATEIHHOCTH 10 MOA00PY
rOCyJIapCTBEHHOHN 1 U 0TOOpY IepcoHala, B T.U. B OpraHax
MYHHUIIMIIAJIBHOW BJIACTH rOCyAapCTBEHHOW U MYHHUIMITAJIbHOM
BJIACTH
[1K-2 [K-2.1 3HaTh:
Cnocoben CnocoOeH pa3paboTaTh U | - TEXHOJIOTHH OLEHKH M aTTEeCTAIUH
OpraHU30BbIBATH peann3oBaTh nepcoHasna
JIeATETLHOCTD TI0 OLIEHKE | JCSITEIbBHOCTD 10 OIIEHKE U | YMeTh:
Y Pa3BUTHIO MIEPCOHANA, | aTTECTAllUU MepCcoHaNa, B | - pa3padarbiBaTh U PeaTu30BbIBATH
B T.4. B Opra”ax T.4. B Opra”ax JeSTeTLHOCTD TI0 OLIEHKE U aTTeCTalluu
rOCyJIapCTBEHHOMN 1 rOCyJapCTBEHHOU U nepcoHasna
MYHUITUTIAIEHON BJIACTH | MYHHIIUTIATHHOU BJIACTH Baanern:
- HaBbIKaMU MTPOBEJICHUSI OLIEHKU U
aTTeCTaIlMy MIepCoHala, B T. 4. B
opraHax rocy1apcTBEHHOU U
MYHULIAIIAJIBHON BIaCTH
[1K-2.2 3HarTh:
Opranuzyer JesTeNbHOCTh | - TEXHOJOTUU O0y4YeHHS MepcoHata
1Mo OOy4YEeHHIO MepcoHana, | YMeThb:
B T. 4. B OpraHax - OPTaHU30BBIBAThH JIEATEIBHOCTD 10
TOCY/IapCTBEHHOUN 1 00y4JeHHIo TIepcoHana
MYHHUILMIIAJILHOW BJIACTH Biaagern:
- HABBIKAMHU OpraHU3aIuu




NESTEIILHOCTH 10 00yUYEHHIO
MepCOHaJA, B T. 4. B OpraHax
rOCyAapCTBEHHOW U MYHHUIMITAJIbHOM
BJIACTH

[1K-2.3

Cnocoben pazpaborars u
pearm30BaTh MEPOIIPHUSTHS
10 Pa3BUTHIO U
MOCTPOCHUIO
npodeccruoHaIbHON
Kapbepbl MIEPCOHAA, B T.

4. B OpraHax
TOCYJIapCTBCHHOM 1
MYHULUIIAJIBHOMN BIACTH

3HaTh:

- TCXHOJIOT1UHN pa3BI/ITI/ISI nu HOCTpOGHI/ISI
npodeccuoHaNbHON Kapbephl
repcoHana

YmMern:

- OpFaHI/I3OBBIBaTb OCATCIIBHOCTD I10
Pa3BUTHIO U ITOCTPOCHUIO
poheCCHOHAIBHOM Kapbephl
nepcoHasna

Baagern:

- HaBBIKAMHU OpraHU3aIuu
NESTETLHOCTHU IO PA3BUTHUIO U
MOCTPOCHHIO PO ECCHOHATHHOM
Kapbephbl MIEPCOHAJIA, B T. 4. B OpTaHax
rOCyAapCTBEHHOW U MYHULIUTIATIHLHON
BIIACTH

[1K-2.4

dopMUpYET U peaan3yer
IIPOrpaMMBI 110 aJanTaluu
U CTa)XUPOBKE IIEpCOHAJa,
B T. 4. B OPTaHax
rOCyJapCTBEHHON U
MYHULMIIAJIBHOMN BIACTH

3Harh:

- TEXHOJIOTHH aJanTalyy U
CTa)KUPOBKH IIEPCOHAJIA

Ymers:

- (hopMHpoOBaTh U peaIn30BbIBATH
IIPOrpaMMBI 110 aJlanTaluu 1
CTa)KUPOBKE IepCcoHaa

Biaagern:

-HaBbIKaMU (P OPMUPOBAHUS U
pean3anyy MporpaMMsbl O aAanTaluu
U CTQXXUPOBKE NIEPCOHANA, B T. 4. B
opraHax rocy1apCTBEHHOHU U
MYHULAIIAJIBHON BIaCTH

[1K-3

Crioco6eH ynpaBisiTh
OpraHu3aluen Tpyaa
IepCOHaNa U ero
OIUIATOMN

[TK-3.5

CrniocobeH pa3zpaborarb
CHCTEMBI OILIAThI TPy
nepcoHana,
CTUMYJIUPOBAHUS U
MOTHBAIIUH MIEPCOHAIA,
OLICHUBATh UX

3} dEKTUBHOCTH

3HaTh:

- CUCTEMBI OIUIaThl TPy/Ja MepCcoHala,
CTUMYJIMPOBAHUA U MOTUBAIIUN
NepcoHaa u CocoObl UX OIIEHKU
YmMmern:

- pa3pabaTbIBaTh CHCTEMBI OILIAThI
Tpy/Ja II€pCcoHaa, CTUMYIUPOBAHUA U
MOTHUBALIUU [TEPCOHANIA U METOJIbI UX
OLICHKHU

Baagern:

-HaBbIKAMH pa3pa60T1<I/1 CUCTCEMBI
OIUIaThl Tpy/Ja MepcoHala,
CTUMYJIMPOBAHWA U MOTUBAIIUA
IepCOHAJIA, U UX OLEHKH, B T. 4. B
OopraHax rocygapCTBEHHOU 1
MYHULUINAJIBHON BIaCTH




1.3. MecTro aMCHMIUIMHBI (MOAYJs) B CTPYKTYpe OCHOBHOH 00pa3oBaTe/IbHOI
NPOrpaMMmblI

JucuumnuHa « YrpaBlieHUue MepCOHAIOM B Pa3IMUHbIX OTPACIIAX SKOHOMUKHU» OTHOCUTCS K
9acTH y4eOHOro Tu1aHa, GOpMUPYEMO yYaCTHUKAMH 00pa30BaTelIbHBIX OTHOIICHUH.

2. CTpyKTypa QM CUMILTUHBI

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI cOcTaBisieT 3 3.€., 108 akajeMuyeckux 4acos.
CTpyKkTypa IMCUMIIJIMHBI 1JIS 0YHO-32049HOI (popMbI 00yUeHM ST

O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYYaroMIMXCS C MEeJIaroru4eCKUMHU
paboTHUKaMU U (WJIM) JTULAMH, IPUBIEKaEMbIMH K peaid3alii 00pa30BaTeIbHONW MPOrpamMMbl
HA MHBIX YCJIOBUSAX, IPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHI KonunuectBo
4acoB
8 Jlexnun 12
8 CemuHapbl/1ab0paTopHbIe pabOTHI 12
Bcero: 24

O0BeM TUCIUIUTHHBI B OpME CaMOCTOATEIbHON PaboThl 00YYAIIIMXCS COCTaBIsAET 66
aKaJIeMMYECKHUX Yaca, KOHTPOJIb 3HaHUH (3k3ameH) — 18 yacos.

3. ConepxxaHue TUCUUIINHBI

Ne | HaumeHnoBaHue pa3aesia Conep:xanue
AUCHHUIIMHBI

1 | Ocobennoctu ympasinenus: | Kiaccugukanus un oOuiast XxapakrepucTika pUHaHCOBO-
NEePCOHAJIOM B (PMHAHCOBOM | KPEAMTHBIX OpraHu3anuii: 6aHKH, (UHAHCOBbIE KOMIIAHUH,
cdepe MHBECTULIMOHHBIE (POH[IBI, COeperaTesIbHbIE Kacchl,
MIEHCUOHHBIE (DOH/IBI, CTPAXOBBIC KOMITAHUH.
Knaccudukanus nepconana ¢puHaHCOBO-KPEAUTHBIX
opranu3zauii. Ksanuduxanmuonssle TpebOBaHUS K
paboTHUKaM (UHAHCOBO-KPEIUTHBIX OpraHU3alui.
MexayHapoaHast cepTuukaius paboTHUKOB (PMHAHCOBO-
KpPEAUTHBIX OpraHu3alIHii.

Oco6eHHOCTH TPYAOBOH AEATEIBHOCTH MTEPCOHATIA
(bMHAHCOBO-KPEIUTHBIX OPraHU3aALNH.

OcCHOBHBIE HICTOYHUKH U METO/IbI T0A0Opa MepcoHaIa.
JlomomHUTEBHBIE ATAIBI 0TOOpa MepcoHaa B (prHAHCOBO-
KPEIUTHBIX OPraHU3aUsAX: KOMIBIOTEPHOE
npodeccruoHanbHOE TECTUPOBAHUE 3HAHUI; OIpeiesieHne
CTETIEHH CTPECCOYCTOMUNBOCTH KaHIUATOB; IPOBEPKA
Cy>x00i1 6€30MMacHOCTH.

OO0yueHue COTpyAHUKOB (PHAHCOBO-KPEIUTHBIX
OpraHu3alnuii ocHoBam 0€30MacCHOCTH AESITEIbHOCTH;
IPOTUBOJICHCTBUIO JIETAIN3ALMHU (OTMBIBAHUIO) JI0XOJIOB,




MOJTyYEeHHBIX IPECTYHBIM TyTeM, U (PMHAHCUPOBAHUIO
TEeppOpHU3Ma.

KomruiekcHast MeToAMKa OLIEHKU TiepcoHana (MHAHCOBO-
kpenuTHbIX opranuzaruii (IIO).

TumnoBsle KappePOrpaMMbl COTPYIHUKOB (PHHAHCOBO-
KPEAUTHBIX OpraHu3aIHii.

OCOOEHHOCTH CTUMYIHPOBAHUS TPYIOBOU JEATEIBHOCTH
nepcoHana GUHaHCOBO-KPEAUTHBIX OpraHU3aIfil pa3HbIX
Kareropui.

VYipapieHue HaJIeKHOCThIO MIEPCOHAla B CUCTEME
ympaBiieHUs! 0€301MacHOCThIO0 (PUHAHCOBO-KPEIUTHBIX
OpraHu3aIuim.

OcoOeHHOCTH yIpaBiIeHUS
HIepCOHAJIOM Ha
MNpCANIpUATUAX TOPTrOBJIN

Knaccudukarus u o0mias xapakTeprucTuka IpeaArpusaTuit
toprosiu. Knaccudukaius nepcoHaia npeanpusTuit
Toprosiu. Kpanudukannonnsie TpeGOBaHUS K TOPrOBO-
orepaTuBHOMY niepcoHary. OCHOBHbBIC HCTOYHUKH M METOIBI
noadopa nepcoHana. TexHOIOTHst MaCCOBOTO TOA00pa
MepCOHaJa Ha MPEANPHUITUSAX TOProBiu. Vcnonp3oBanue
MeTO/1a KPUTUYECKUX CHTYallUil MpH 0TOOpE MepcoHara.
JlonoJTHHUTENBHBIC ATAIbl 0TOOpa MepcoHalia: MEIUIIMHCKOES
OCBH/JICTEIILCTBOBAHHE, IIPOBEPKA YECTHOCTH U JP.
OcoGenHocty 00y4deHus IepcoHalla CTaHIapTam
00CITy’)KWBaHUS, TEXHUIECKAM XapaKTEPUCTUKAM
MPOIaBaeMO IPOIYKIIUH, TEXHOJIOTHH MTPOIAK.

MertoauKa OIIeHKH MePCOHANa «TAMHCTBEHHBIHN ITOKYTIaTeIh
(Mystery Shoppers). Tumnobie kKapbeporpaMMbl
COTPYJHUKOB TOPTOBBIX opranu3aiuii. OcoOeHHOCTH
CHCTEMBI BBIIIJIAT ¥ CTUMYJIOB JIUIsl TOPrOBOTO IEPCOHAIA.
Mertoauka BaiiiMana Aj1s1 CTUMYJIMPOBaHUS TPYAOBOM
JEATEIbHOCTH PYKOBOJMTENIEH TOPrOBBIX MO/IPa3/IeNICHH.

OcoOeHHOCTH yIpaBiIeHUS
HepcoHajoM B chepe
3[PAaBOOXPAHCHUS U
IPeI0CTaBICHHS
COLMAJIBHBIX YCIYT

Knaccudukanus u o61ias xapakTepuCcTUKa yUpPEKICHUN
3paBOOXPAHEHHUS U IPEJOCTABICHUS COLUAIBHBIX YCIIYT.
[Ipodeccronanbuble KBaTU(pUKAMOHHbIE TPYIIIBI U
KBaJIM(HUKALMOHHbIE YPOBHM JJOJDKHOCTEH MEUIIMHCKUX U
(dapmarneBTHyeckux paboTHUKOB. [lonoxkeHune o mopsiake
MOJTy4YeHUs KBaJIU(PUKALMOHHBIX KaTeropuit
CHelHalicTaMu, paboTalOIUMHU B CUCTEME
3apaBooxpanenus Poccuiickoit @enepanun. TpeOboBanus K
JOJDKHOCTSAM M MPOoQeCcCcHsiM MepcoHala yUpexaeHu
3IpaBOOXPAHEHUS M COLIMATIBHOIO 00CTY)KUBaHUSI.
Wcrounnku 1 MeToIbl o0opa nepcoHana s yUpeKIeHH
3IpaBOOXPAHEHHUS U IPEJOCTABICHUS COLUAIBHBIX YCIIYT.
TpéxaTanHas cucreMa NOATOTOBKY MEAMIIMHCKHUX
pabotHukoB. CepTUUKALN MEIUITUHCKUX paOOTHHUKOB.
CymnepBu3us coluanbHbIX pAOOTHUKOB KaK METO]
npOoUIAKTUKY TPO(PECCHOHATIBHBIX PHCKOB.

TunoBble kKapbeporpaMMbl paOOTHUKOB YUPEXKIEHUN
3JpaBOOXPAHEHUS M COLIMATBHOTO 00CTy)KUBaHUSL.

Ornenka 3(h(HEKTUBHOCTH JIEATETLHOCTH METUITMHCKHIX
pabOTHUKOB.

Oco0eHHOCTH CTUMYITHPOBAHUSI TPYAOBOU JEATEIBHOCTH
NIEPCOHANIA YUPEKICHUHN 3APaBOOXPAHEHUS U COLMAIBHOTO




00CITYKIBAHWSI.

Oco0EHHOCTH yIIpaBICHUS
MIEPCOHAJIOM B cepe
00pa3zoBaHus

Knaccudukanust u o011ast XxapakTepucTHKa
oOpa3oBarenbHBIX yupexaeHui. [Ipodeccnonanbubie
KBaJIM(DUKAIIMOHHBIE TPYTIBI U KBATU(PUKAIIMOHHBIE YPOBHU
JOJDKHOCTEH pabOTHUKOB 00pa3oBaHusl. OrpaHUUEHUS MIPH
npueMe Ha paboTy B 00pa3oBaTeNbHbIE YUPEHKICHUS.
TexHomoruss HEMPEPHIBHOTO MPOPECCHOHATBLHOTO PAa3BUTHS
MIeJaroro..

[Topsanok arrecTaluy Ne1arorHyeckux U pyKoBOJSIINX
PabOTHUKOB rOCYyAapCTBEHHBIX M MyHUIIUIAIbHBIX
00pa3oBaTeIbHbIX YUPEKICHUI.

Onenka 3 PeKTUBHOCTH IEATETLHOCTH PAOOTHUKOB
00pa30BaTeIbHBIX YUPEKICHUN. YCIOBHS TPEMHUPOBAHIS
pabOTHUKOB 00pa30BaTEIbHBIX YUPEKACHUH.

OcoOeHHOCTH ynpaBiIeHUS
HIepCOHAJIOM B cdepe
CTPOUTEIHCTBA

Knaccudukarus u o0mias xapakTeprucTiKa CTPOUTEIBHBIX
opranuzaiuii. Knaccugukamus nepconana cTpouTeNIbHbIX
opranu3zanuii. Kamndukannonneie TpeOOBaHUS K
MIEPCOHAIY CTPOUTEIbHBIX OPraHU3AIMH.

Oco0eHHOCTH YCIOBUI M OpTaHU3aLUH TPy pAOOTHUKOB
CTPOUTENBbHBIX OPraHU3aLMH.

OCHOBHbIE UICTOUHUKH U METO/IbI 10A00pa NepcoHaIa.
OCc0OEHHOCTH TEXHOJIOTHH IoAO0pa pabouux Jjis
cTpouTtesbHOl oTpaciu. [lopsiiok npuBieueHus u
UCIOJIb30BaHUS HHOCTPAHHBIX PabOTHUKOB. PopMHUpOBaHUE
MPOEKTHBIX KOMaH]I B OPraHU3AIHSIX IPOMBIIUIEHHOTO
CTPOUTENbCTBA.

Oco00EeHHOCTH aTTeCTalUK PYKOBOAUTEINICH U CIIEUATIUCTOB
CTPOUTENBbHBIX OPTaHU3ALMI: KOMIIBIOTEPHOE
TECTHPOBaHUE, MPOPECCHOHAIBHBINA IK3aMeH. ATTeCTanus
pabouymx CTPOUTENBHBIX Mpodeccuii.

Opranuzanus 1 00y4eHue rnepcoHaa nocTaBMKaMu
CTPOUTENIBHBIX MaTEPUAJIOB U CTPOUTEIBHON TEXHUKH.
OcHOBHBIE BU/IBI OTIIAT pAOOTHUKAM CTPOHUTEIHHBIX
opraHusanuil. MeTonbs! CTUMYIUPOBAHUS TPYAOBOU
JeSITeJIbHOCTH paOOTHUKOB CTPOUTEIbHBIX OPraHUu3alui.

OCOo0eHHOCTH yTIpaBIeHUS
IIEPCOHAJIOM Ha
TPaHCIIOPTHBIX
MPEANPUATHSIIX

Knaccudukarus u o0mias xapakTeprucTUKa TPaHCIIOPTHBIX
npennpustuil. Knaccugukanus nepconana TpaHCIOPTHBIX
npeanpustuid. [lpodeccrnonanbuble KBaIU(UKALMOHHBIE
Ipynnbl ¥ KBaTUPHUKAIIMOHHBIE YPOBHU JOJKHOCTEH
pabOTHUKOB TPAHCHOPTHBIX MPEITPUATHI.
KBanuduxanronusie TpeOOBaHMs K IEPCOHATY
TPAaHCHOPTHBIX Npeanpuatuii. CepTudukanus nepcoHana
TPaHCNIOPTHBIX npeanpuatuii KpanupukannoHnusie
CBHJIETENILCTBA PAOOTHUKOB TPAHCIIOPTHBIX MPENIPUATHI.
Oco0eHHOCTH MTPABOBOT'O PETYIMPOBAHUS TPYIOBBIX
OTHOILIEHUI U YCIOBUH Tpy/a MEPCOHANIA TPAHCIOPTHBIX
MPEATNPUITHIN.

OcCHOBHBIE HICTOYHHKH U METO/bI T0A0Opa MepcoHaIa.
JlononHUTENbHBIE 3TAIbI 0TOOPA KaHUAATOB: METUIITHCKOE
OCBHJIETEIHCTBOBAHME, IICUXO(PU3UOIOIHYECKUIT 0TOOP,
IICUXOJIOTUYECKOE 00CIIEIOBAHNE.

OCOOEHHOCTH PEryIMpoBaHMs JUCIUIUIMHBI TPYAa Ha




TPAaHCIOPTHBIX IPEANPUATUSAX.

CTaXHpOBKH U HACTABHUYECTBO KaK OCHOBHBIC (hOPMBI
ajlanTanuy pabOTHUKOB TPAHCIIOPTHBIX NPEATIPHATUH.
[epuonuueckas KOMILIEKCHAsE OIIEHKA (PU3UIECKOTO,
IICUXOOMOIMOHAJIBHOI'O U IICUXOJIOTHYECKOI'O COCTOSAHUA
pabOTHUKOB TPAHCIIOPTHBIX MPEITPUITHI.
[Mcuxoduznonornueckoe odbecrnedeHne TPya0Bon
JeSITeIbHOCTH PAOOTHUKOB TPAHCIIOPTHBIX MPEIITPUSTHIA.
Onenka 3pPeKTUBHOCTH JEATEIHEHOCTH MIepCOHAIA
TPAHCHOPTHBIX MPEATIPHITHH.

MeTOI[bI CTUMYJIMPOBAHUA TPYI[OBOﬁ ACATCIIbHOCTU
pabOTHUKOB TPAHCIOPTHBIX MPEITPUSITHI.

7 | Ocobennoctu ynpasinenus | Kimaccudukanus n o6mast XapakTepuCTHK TOCTUHUIL U
IEPCOHAJIOM B FOCTUHMLIAX | MpeanpuaTuil odumecTseHHoro nuranus. Knaccuduxanus
U pecTopaHax NepcoHaja roOCTHHMIL M pecTopaHoB. Crienudukanun
JIMYHBIX Ka4ecTB PAOOTHUKOB TOCTUHUI] U PECTOPAHOB.
CrangapThl BHELIHETO BUJIA COTPYAHUKA TOCTUHMIL U
PECTOPaHOB.

OO61ue npuHLKIIEI T0100pa U 0TOOpPaA MepcoHaia B
TOCTHHHUIIBI U pecTopanbl. TpeGoBaHus K epCoHaANTy U €ro
MIOJITOTOBKE B 3aBUCUMOCTHU OT KaT€rOpUU TOCTUHUILIBI U
pecropana. OCHOBHbIE METO/IbI [10JJ00pa MpeicTaBUTENCH
pabouux npodeccuil B roCTUHUIIAX U pecTopaHax.
[Iporpammsbl agantanuy HOBbIX paOOTHUKOB B TOCTMHULIAX U
pecropaHax.

Merto/bl oLIeHKH 00CITy>KUBaroILero nepconana: «locresoe
MHEHHe», «PeBusopy», «TaiHbli rocts». Kpurepun oneHKu
pyKoBOIUTENEH U CHELUATUCTOB FOCTUHULL M PECTOPAHOB.
MeTtoabl CTUMYJIMPOBAaHUS TPYAOBON AESITEIbHOCTH
pabOTHUKOB TOCTHHHUIL M PECTOPAHOB.

4. Oo0pa3oBare/ibHbIE TEXHOJIOTUH
I[J'IH MMPOBCACHUA y‘le6HLIX 3aHATUN 110 JAUCHUIUIMHE HCIIOJIB3YIOTCA  Pa3JIMYHBIC

oOpa3oBareibHble TeXHONOrMM. [l opraHu3anuum y4eOHOro mporecca MOXKET ObITh
UCIIOJIb30BaHO IEKTPOHHOE 00yueHHe U (WIM) AUCTaHIIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH.

5. OueHka NJIaHUPYEeMbIX Pe3yJIbTATOB 00yUeHUs

5.1. CucremMa onleHMBaHUA

®Dopma KOHTPOJIsA Makc. KoJIn4ecTBO 02J1J10B
3a onny padory \ Bcero

Texkylmuii KOHTPOJIb:

Omnpoc, yyacTue B TUCKyCCHH Ha CEMUHApe 4 Oama 28 6anos

Pemenune «keiic-3amaumy» (7) 2 Oamia 14 6annoB

[TpesenTanuu no reme ceMuHapa (6) 3 Gamnna 18 6amioB
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ITpomexyTouHas arrectauus

[TpoMexyTOUHAs aTTeCTaIus - PYK3aMeH 40 6amioB \ 40 G6amioB

HToro 3a cemecTp (IUCUMILIUHY) 100 6aynoB

[Tonmy4eHHBI COBOKYIHBIH pe3yJabTaT KOHBEPTHPYETCS B TPATUIMOHHYIO IIKAJIy OLIEHOK M B
mKanay omneHok EBpomelickoil cucreMbl mepeHoca u HakoruieHHs: kpenutoB (European Credit
Transfer System; nanee — ECTS) B cooTBEeTCTBHHU C TaOIUIICH:

100-6anmnas TpaaunuoHHas 1mKana [lxana ECTS
IIKajga

95— 100 A

8394 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 _55 YAOBJIETBOPUTEIHHO E

20—49 FX

0-19 HEYJOBJICTBOPUTEIBHO HE 3a4YTEHO F

5.2. KpnTepnu BbBICTABJICHHUA OLICHKHU MO JUCHUIIJIUHE

Texywuti KoHmpono

Hpu OYCHUBAHUU YCNIHO20 onpoca u ydacmust 6 ()uacyccuu Ha cemuHnape y9uTbIBaCTCA
(MakcumManbHO 4 Oaa):

- CTCTIeHb PAaCKPBITHS coaepxkanus marepuana (0 — 2 Gamn);

-000cHOBaHHOCTH BBIBOZIOB (0-1 6aimn)

-MJUTIOCTPALIUS TEOPETUIECKUX TTOJIOKEHUH puMepamu u3 npaktuku (0-1 6amn),

- U3JI0KEHUE MaTepHaia (FpaMOTHOCTh PEYH, TOYHOCTh MCIIOJIb30BaHUS TEPMUHOJIOTUH, ,
JIOTUYECKast MOCIe0BATeIbHOCTD n3okeHust Matepuaina (0-1 6a).

Ilpu oyenusanuu npaxkmuueckoeo 3a0anus (KeWc-3ajaHNs) YUYUTHIBAETCS (MaKCHMAJIbHOE
KOJIM4ECTBO - 2 Oasa):

- 0Oyyaromuiicsi BBIMOJHUII MPAKTHYECKOE 3a/laHHe MPABHJIBHO B MOJHOM o0beme (2
Oamna);

- o0yyaroluiics BBIOJHUI MIPAKTUYECKOE 3a/laHHEe, HO HE B MOJHOM 00BEM WM €CTh 2—3
Henoueta (1 6amnn);

- o0yyJaromuiicst He BBIOTHMI MpakTHueckoe 3a1anue (0 6anos).

Ilpu oyenusanuu npezenmayuy yIuThIBaeTCs (MAaKCUMaJIbHOE KOJIMYECTBO - 3 Oaa):

- Tpe3eHTaIMs COOTBETCTBYET TPEOOBAHUSAM IO COCTaBy M TIOJHOTE MPEACTABICHHOTO
Marepuayia, UCIOJIb30BaHbl aKTyallbHBIC CTATHCTUYCCKUE JAHHBIC, NMPUBEACHBI TMPAKTHUCCKUC
MIPUMEPBI, BEIBOABI 000CHOBAHKI — 3 Oana,

- Tpe3eHTalUs COOTBETCTBYEeT TPeOOBAaHUSM IO COCTaBy M TOJTHOTE MPEICTaBICHHOTO
Marepualia, UCIOIb30BaHbl HEAKTyallbHbIE CTAaTUCTUUYECKHUE TaHHBIC, IPUBEICHBI MPAKTUYECKUE
MPUMEPBI, BEIBOABI 000CHOBAHKI — 2 Oaa,

- Tpe3cHTalHWss B OCHOBHOM COOTBETCTBYeT TPEOOBAaHUSAM II0 COCTaBy U IIOJHOTE
MPEJCTABICHHOTO Marepualia, WCIOIb30BaHbl HEaKTyaJdbHBIC CTAaTHCTUYCCKHE JaHHBIC,
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OTCYTCTBYIOT IIPaKTUYECKHUE TPUMEPHI, BEIBOABI HETOCTATOUHO 0O0CHOBaHKI — 1 6a,
- Ipe3eHTaus He npezacrasieHa — () 6ayios.

IIpomesicymounas ammecmayusi (9k3amen)

Ilpu nposedenuu npomexncymounol ammecmayuu 8 (opme YCMHO20 c0Oeced08aHUs
CTYICHT JOJDKEH OTBETUTH Ha 2 BOIIPOCA.

[Tpu onleHUBaHUM OTBETA HA BOMPOC YUUTHIBACTCS:

- TEOPETUYECKOE COJECpKAaHHE HEe OCBOEHO, 3HAHHE Marepuaja HOCHT (parMEeHTapHBIH
XapakTep, Ham4yue rpyonix ommbok B orBere (1-9 6anon);

- TEOPETHUYECKOE CO/Ep)KaHHE OCBOEHO YacTHYHO, HO B jgoctarouHoil mepe (10-13
6aIoB);

- TEOPETHYECKOE CO/ICpP)KaHUE OCBOCHO TIOYTH TIOJHOCTBIO, C HE3HAUYUTEIbHBIMU
nenocrarkamu (14—16 6amios);

- TEOPETUYECKOE COJEPIKAHNE OCBOEHO MOTHOCTHIO (17—20 GamnsoB).

Baanbl/ Ouenka no Kpurtepuu oneHkn pe3ybTaroB 00y4eHHs 110

Hlkana AUCHMILINHE AUCUHMILIAHE

ECTS

100-83/ COTIIMYHOY/ BricTaBnsiercs oOyuaronemMycsi, €Cii OH TITyOOKO U

A, B «3a4TEHO IIPOYHO YCBOMJ TEOPETUUECKUN U MPAKTUYECKUI
(oTIIM4HO)»/ Marepuai, MOXeT IPOJEMOHCTPUPOBATh ITO HA 3aHATHUSIX U
«3a4TEHO» B XO0JI€ IPOMEKYTOUHOH aTTeCcTaluu.

OOyuaromuiicst uCUepIbIBaIOILIE U JIOTHYECKU CTPOWHO
M3JIaraeT yueOHbI MaTepuall, yMEeT YBA3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIISIETCS C PELIEHUEM 33134
po¢eCCHOHAILHON HAIPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBUJILHO OOOCHOBBIBACT IIPUHATHIE
peuieHusl.

CB00OOHO OpUEHTUPYETCS B yUeOHOU U
npodeccuoHanbHON TUTEpaType.

OneHka o AUCLUUIUIMHE BBICTABISIOTCS 00yyarommemMycs ¢
Y4ETOM PE3yAbTaTOB TEKYLIEH U IPOMEKYTOUHON
aTTeCTallNH.

Komnierenuuu, 3akperyi€HHbIE 33 JUCUUTUIMHOM,
c(OopMHUPOBaHBI HA YPOBHE — «BBICOKUI.

82-68/ «xXopomioy/ BricTaBisiercst 00ydaromeMycsi, €ClTi OH 3HaeT
C «3a4TEHO TEOPETUYCCKHUI U IPAKTUUECKUN MaTepuat, TpaMOTHO U IO
(xoporio)»/ CYIIIECTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJI€
«3a4TEHOY» MPOMEKYTOYHOHN aTTeCTalluu, HE IOMYCKas CyIIECTBCHHBIX
HETOYHOCTEH.

OOyyarommuiicst NpaBUIIBHO MPUMEHSET TEOPETUYECKHE
MTOJIOKEHMS TIPH PELICHUH IIPAKTUYECKUX 3a]1a4
npo¢eCCHOHAIbHON HANpPaBIEHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZieeT He0OXOUMBIMU Il STOTO HaBBIKAMH
U IIpUEMaMU.

JlocTaToyHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npo¢eCCHOHAIBHOM JIUTEpaType.

OneHka 0 AMCHUIUIMHE BBICTABISIOTCS 00yUaroImeMycs ¢
y4€TOM pe3y/IbTaTOB TEKYILEW U IIPOMEKYTOUYHON
aTTeCTaluN.

KomMnerenuy, 3aKpemi€éHHbIe 32 JUCIMILIMHOMN,
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Banany/
HIkaJnaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHMILIAHE

c(hopMUPOBaHbI Ha YPOBHE — «XOPOLIHII».

«YIOBJIETBOPH-
TETBHOY/
«3a4TEHO
(ynosierBopu-
TEIILHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuaroiemycs, eciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUN MaTEeprall,
JIOTIYCKAaeT OT/AeIbHbIEC OLIUOKHU MPHU €ro U3JI0KEHUU Ha
3aHATUAX U B XOJ€ IIPOMEXKYTOUHON aTTECTALUU.
OO0yuaroluiicsi UCTIBITHIBAET ONpeACIEHHbBIC 3aTPYTHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJI0KEHUM IIPU PELICHUU
MPaKTHUYECKHX 3a7a4 MpodeCCUOHATLHON HAaIPaBIEHHOCTH
CTaHJAPTHOIO YPOBHs CIIOKHOCTH, BJIaJEeT
HE0OXOUMBIMU JJI 3TOTO 6a30BHIMU HaBBIKAMU U
NIpUEMaMHU.

JleMOHCTpHpYyeT JOCTaTOYHBIA YPOBEHD 3HAHUS Y4eOHOM
JUTEPATYPHI IO TUCHUTIINHE.

OneHka Mo AUCHUILTHHE BHICTABISIFOTCS 00y4aroIeMycs ¢
y4€TOM pEe3y/bTATOB TEKYIIEW U IIPOMEKYTOUYHON
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hopMUPOBaHbI Ha YPOBHE — «JIOCTATOUHBII».

49-0/
F, FX

«HECYAOBJICTBOPUTE

JIBHOY/
HE 3a4TEHO

BricTaBnsiercsa oOyuaroiemycs, ecii OH He 3HaeT Ha
6a30BOM YpPOBHE TEOPETUUECKHUI U MPAKTHUECKUI
Matepuall, JOMyCKaeT rpyObie OIIMOKH TP €0 U3JIOKCHUN
Ha 3aHATUAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTallu.
OOyuaronuiicss UCIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETUYECKUX MOJIOKEHUN TP PELICHUN
MPAKTUYECKUX 33124 TPOPECCHOHATLHON HAIPaBIEHHOCTH
CTaHJapTHOTIO YPOBHS CJIOKHOCTH, HE BIIAJIEET
HE0OXOMMBIMU JJIs1 TOTO HaBBIKAMU U IPUEMaMU.
JleMoHCTpHUpYeT (pparMeHTapHbIe 3HaHUS y4eOHOMH
JUTEePaTypbl O JUCIUILIMHE.

OneHka no AUCHUIUIMHE BBICTABIISIOTCS 00yyaromeMycs ¢
Y4ETOM PE3yabTaTOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTallNH.

Komnerenuum Ha ypoBHE «JI0CTATOYHBIN», 3aKPEIVIEHHBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MaTepHaJibl) JJS TEeKYylUIero KOHTPOJISA YCIeBAeMOCTH,
NPOMEKYTOYHOM aTTecTaluy 00y4aroUXCs 10 JUCHHUIINHE

B TteueHme mnpenomaBaHMs Kypca «YIpaBIEHUE IEPCOHAIOM B PaA3JIMYHBIX OTPaCisAX
HSKOHOMHUKHM» HCHOJIB3YIOTCS Takue (OpMBI TEKyIIed arTecTalMd CTYJEHTOB, Kak OIICHKa
JUCKYCCUM Ha CEMHUHape, BBINOJIHEHHWE MPAKTUYECKUX 3aJaHuil (pelleHue Keic-3a1aun),
noAroToBKa nmpe3eHTtanuii. [To ntoram o0y4yeHus: MpOBOIUTCS SK3aMEH.

Tpumepvr npakmuueckux 3a0anuil (Kelic-3a0ay)
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Tema: OcoGeHHOCTH yNpaBlICHUsI IEPCOHATIOM B (prHAHCOBOM cdepe

Cumyayus

Cepreii MIBaHoBHUY —OOBIYHBIN BBITYCKHUK BBICIIETO yU4E€OHOTO 3aBEJCHUS 1O CHEIHAITBHOCTH
«®Dunancel U kpeaut». [lonydyuB AWIIIOM, OH OTIPaBWIICS Ha TPYAOYCTPOMCTBO B MECTHOE
OT/AENICHHE KPYITHOTO OaHKa.

Oranbl 0TOOpa OKa3aldKCh BIOJIHE CTAHAAPTHBIMU — PE3IOME M MOTHUBAallMOHHOE nucbMo. Cepreit
uMeIn Tpu cede u To, u apyroe. YUepes mapy QHEH eMy MMO3BOHWI COTPYIHUK OaHKA U TOMPOCHIT
SIBUTHCSI IS CJIEAYIOIETO ATana — co0ece0BaHus, 0 OKOHUYaHUU KoToporo Ceprero cooOIuy,
YTO OH MPHUHAT HA PaboTy, 0CTAJIOCh JUIIb MPOUTH MEAUIIMHCKUI OCMOTpP. ITO HE MMOHPABUIIOCH
HallleMy Tepolo. 3aueM MPOXOAWUTh pa3HbIX Bpaudeill s paborel B Oanke? OH Beab HeE
yCTpauBaeTcsi moBapoM wiu maxTépom. OIHAKO COTPYAHHMK KaapOBOTO OTJENia HACTOSUI, U
Cepreii ObLT BBIHYK/IEH COITIacUThbes. Bee mporuio ycnemnHo, 1 Haul repoit Hayan paboTarh.
CoycTts mapy MecsieB padOThl KOHCYJIBTAHTOM IO OaHKOBCKMM mpoaykram, Cepreit cran
pabotarh «cmycTs pykaBay. OH ObICTPO OOCHYXHBaJI KIMEHTOB, HO HMHOIZA IMO3BOJII cebe
CMEHUTH o(uIManbHBIA TOH Ha HeGopmansHoe obmenue. Korga Cepreil momydmn 3apaboTHYIO
1aTy, To ObUI OYEHb YAWUBIIECH: MPEeMHUs ObLIa «KOMEEUHOI», XOTA paHbllle COCTaBiIsIa AOOPYIO
TPETh OT BCEU CYMMBI.

Bonpoc: VIMeroT nu mpaBO COTPYIHUKH KaapoBOM ciykObl OaHKa TpeOOBaTh MPOXOXKIACHHUS
MEZI0CMOTpa Mpu TpyaoycTpoicTBe B 6ank? Kto Mor 3ametuts, kak Cepreil HapyiiaeT mpaBuia
MOBEAICHUST B OaHKE W M03BOJIsIET ceOe HehopMaibHOE O0IICHHE?

Cumyayus

AHpnpeii Oosbmie Toma paboTtanm B OTHelICHMH HeOombiioro OadHka. HauanbcTBO OBUTO UM
JIOBOJIBHO, camoMy AHJpero paboTa Toxke HpaBuiachk. OHAKO ¢ HEIaBHETO BPEMEHHU 3a HallluM
repoeM CTajy HaOIromarh cTpaHHoe noBeneHre. OH MOT 3a JeHb COBEPIIEHHO 3a0bITh BCE, YTO
eMy ObUIO MOpPYYEHO, MOT U3YYUTh HOBBIM MPOIYKT OaHKa, a 3aTeM MPUNUTH «KaK YUCTBIA JTUCTY.
Takyio mepeMeHy OTMETWIM M KOJUITH, M HadanbHUK AHapes. [locmenHuit m mpemioxu
HAIlIeMy Tepol0 B3STh OTIYCK, 4TOOBI MpuBecTH ceds B mopsaok. Ho Anzapeil oTkazancs u
MPOIOJIKUI paboTaTh.

Bce nposicHuI0ch HEMHOTHM MO3KE, M0 YUCTOM citydaitHocTu. HauanbHuK BCTpeTmsl AHzapes s
Ha yJIMIle, HO HE OTHOro, a ¢ Oparom-Omu3HenoM. Kak BbisicHuiioch, Biagumup (Opar Aupapes)
HEJIaBHO BEPHYJICS U3 MECT 3aKJIIOYEHUS M, UMes MpOOIeMbl ¢ MOUCKOM PalOThI, MPEATIOKHIT
Opaty nocMmeHHbIH rpaduk. Korna Bce packpsiiioch, AHIpei (a ¢ HUM U Braaumup) Obl yBOJIEH,
MOJTyYHB CaMyI0 HETaTUBHYIO XapaKTEPUCTHKY.

Bonpoc: KTo 1710X0 BBITIOTHUI CBOIO PabOTy Mpu TpyaoycTpoiictse Butamus?

Tema : Ocobennocmu ynpasneHus NepcoHaroM Ha NPeOnPUsmusax mop2067u

Cumyayus

Bac npurmacuin Ha JOJKHOCTh HayalbHUKA OTIENA KaJpOB B KPYIHYIO POCCUICKYIO TOPrOBYIO
CETh IO MPOAaXKe OBITOBOM TEXHUKHU U DJIEKTPOHUKH, KOTOpast o JaHHbIM 3a 2021 ron, 3aHnMana
nepBoe Mecto B Poccum kak mo mpogakaM Ha phIHKE OBITOBOM TeXHUKHU U MeKTpoHUKH (12,2 %
pPBIHKA), TaK ¥ MO J0Ji€ 3aHUMaeMbIX TOProBbIX Iiomaaei (24 %). UucieHHOCTh mepcoHana
opraam3aiun — Oonmee 18000 corpynHukoB. OCHOBHOHM 3ajmaueil CyHIECTBYIOIIEH CHUCTEMBI
MOTHBAIIUU SABIACTCS (POPMUPOBAHUE BHYTPEHHETO CTPEMJICHHs] paOOTHHKA K MHTCHCHBHOMY U
pe3yIbTaTUBHOMY TPYAY, JUYHON 3aMHTEPECOBAHHOCTH pPa0OTHUKA B JIOCTH)KCHUU IIENeH.
Ormutara Tpyaa nepcoHaina mpeacTaBiseT co00il OCHOBHOM Okiaj + mpeMuaabHas 4acTh B BUJE
MpoleHTa oT npoaax. Cucrtema HeMaTepUaIbHOTO CTUMYJIMPOBAHUS HE Pa3BUTa B OPraHU3ALIUU.
Bbonbiyto 4acTe COTpYAHMKOB YIOBJIETBOpSET MX 3apaboTHas Iulata, HO €CTb U Te, KOMy He
XBaTaeT "MmoxBaJibl" CO CTOPOHBI PYKOBOJICTBA.

B mnocnennee Bpemss B OpraHu3allid CHU3WJINCH BOBJIEUEHHOCTh COTPYIHUKOB B pabounit
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npolecc, a TakXke IoKa3arend oO0beMa MpoAaxk. PyKOBOICTBO CUMTAET, YTO 3TO CBSI3aHO C
HEJ0CTaTOYHOM MOTHBALMEN IIEPCOHAIA.
Bonpoc: I1peanoxuts psii CTUMYJIOB, HE TPEOYIOIUX UHBECTUIIMNA CO CTOPOHBI KOMITAHUU.

Cumyayus

KpynHelimmii ceTreBoii MarasuH MOJIOAEKHOM o€k abl eXeIHEBHO 00ciyxuBaercs 6onee 1000
nokynareneid. B mrare mHaxogutcs 6osiee 100 mponaBIoB-KOHCYJIBTAHTOB, KOTOPHIE MTPOXOIMIN
TIIATeNBHBIA OTOOpP, TMOATOMY OHH COOTBETCTBYIOT KOPIOPATHUBHBIM ILIEHHOCTSM M MHCCHH
opranuzanuu. HecMoTpss Ha 95T0, KaX[Iblii TOJ BCE COTPYIHUKU IPOXOAAT OO0S3aTEIbHYIO
arrecrauuio. Hapsiny ¢ TpaguIlMOHHBIMM METOJAaMH, TAaKUMHU Kak »JK3aMEH, OLIEHOYHOE
co0eceqioBaHKE, aTTECTAlUsl, B Mara3uHe 4acTo MPUMEHSETCS TaKOil MeTO] OLEHKU IPO/IaBIIOB-
KOHCYJIBTAaHTOB, KaK PEUTHHI, KOTOPBIM MpPEACTaBIsIET COOOW €XEMECSYHOE paHKUPOBAHHE
TOPTrOBBIX PaOOTHHUKOB M0 Psly KpuTepueB (00beM MpoJaxk, CTENEHb BBHIIIOJHEHUS TUIaHa U T.1.).
PykoBozncTBO MaraznHa MOCTaBUJIO HEPE] OTAEIOM IO YIPaBJICHHIO NEPCOHAIOM 3ajady I10
BHEJIPEHUIO B MPOILECC OLEHKU MIEPCOHANIa TAKOTO METO/A, KaK «TallHbIM MOKYNaTeb», KOTOPBIN
paHee He IPUMEHSICS B OpraHU3aliH.

Bonpoc: ChopmynupyiiTe KpUTEpHUH OLEHKHA COTPYAHHUKOB TOPTrOBOTO 3ajia METOIOM «TaifHbIii
nokymnaresb». Ko MoXXeT BbICTynarh B pOJIM «TaHOTO MOKYIIATENs»?

Tema: Ocobennocmu ynpasienus nepcoHailom & cghpepe 06pas3o8anus

Cumyayus

B By3e mpekpacHblil mpenogaBareIbCKUN COCTaB, pabOTAIOT Kak IMperojaBaTelld, Tak u
COTPYOHHMKH Hay4YHOH cdepsl, MpaKkTHKYONHe crequanucTsl. lItar coTpyaHUKOB MOIHOCTHIO
YKOMIUIEKTOBaH.

Ha omny u3 kadenp Obu1 mpuriameH Ha pabory Anekcanap CeOpoB — aBTOp MHOXKECTBA
HAy4YHBIX TPYAOB, JOKTOp SKOHOMHYECKMX HayK. MMeHHO Takoil mpemojgaBarenb U ObLI
HEOOXOAUM HWHCTUTYTY, IO3TOMY €ro B3sIM 0O€3 JOMOJIHUTEIbHOM MEIUIIMHCKON IpPOBEPKH,
4TOOBI HE TEPATh BpeMs Ha «(POPMaTbHOCTHY, BE/Ib BHELTHE OH ObLI a0COIIOTHO 3/I0POB.

Uepes monrona paborsr CeOpoB 3a0o0iieBaeT, MpU ITOM BBISICHSIETCS, YTO 3Ta 0OJIe3HH OYEHb
ofacHa U 3apasHa.

B cBsi3u ¢ 3TUMU COOBITUSIMU U HEBO3MOXKHOCTHIO CeOpoBa BeCTH 3aHATHS, O0yUEHUE CTYICHTOB
M0 YUTAEMBbIM UM AUCIHIUIMHAM OBUIO MPHUOCTAHOBIEHO. TakuWe CUTyallil B YHHUBEPCHUTETE
CKJIa/IBIBAJIMChH YK€ HE pa3. AIMUHUCTpALMs HE peliaeT 3Ty IpodiieMy, OTKJIabIBasl IPOBEICHUE
3aHATUI 70 TOTO MOMEHTa, MOKa 3a00JIEBIINI HE BBI3ZIOPOBEET, a 3aT€M «CBAJIMBAET» Ha HErO
MOJIHBIA 00BEM paboThI (COTPYAHUKAM MPUXOAUTCS «OTPadAThIBATh» MPOMYIEHHBIE Yachl U OHU
pabortator 40 u Gonee YacoB B HEAENIO) WIM BCE 3aIVIAHMPOBAHHBIE 3aHATHS MOPYYaroOT
IIPOBECTHU APYroMy MpenojaBareito 0e3 JONOIHUTEIbHON OIUIaThI.

Ora cUTyaluus HE YAOBIETBOPSIET HUKOIO U3 paloTaloUMX B JaHHOM YHHBEPCHUTETE.
Bonpocvr:  Kakue omubku jgonmycTuiaa aJIMUHUCTpAllds YHHUBEPCUTETa B  YIpaBJICHUU
nepcoHaioM? Yto crenyer MNpeanpUHATb, YTOOBI MOBBICUTH 3(PPEKTUBHOCTH Yy4eOHOTrO
npoiiecca?

Cumyayus

B onHOM M3 YHUBEpCHTETOB CTpaHbl BO3HHMKIN (PMHAHCOBBIE TpyAHOCTH. He xBarano cpeacts,
YTOOBI HANpPaBIATH MPO(HECCOPCKO-TIPETIONABATEIBCKII COCTaB Ha OOydeHHe. AJIMUHUCTPAIHS
OpUHSIA  peIIeHHWEe HampaBIiATh NpenojaBareneil Ha oOyyeHMe Ha  JOOpPOBOJIBHO-
NPUHYIUTEIEHOW OCHOBE U 3a CBOH CU€T, 0Oemiasi BEepHYTh BCE MMOTPAYCHHBIE CPENICTBA TTO3HEE,
Korja (puHaHCOBOE IMOJIOKEHUE YHUBEpCUTETa cTabunmusupyercs. Takas cuTyalus MOBTOPSIIACH
Ha TMPOTSDKEHUM TpeX JIeT U BBIICHWIOCh, 4TO o0ydeHue mnpouun jumb 30% Bcero
IPEeno/aBaTeNIbCKOro COCTaBa, MPU ATOM HEKOTOPBIE COTPYIHUKU MPOXOIMIN €r0 MO HECKOJIBKO
pa3. DTOo BBI3BIBAJIO HEMOBOJIBCTBO KaK aIMHUHUCTPAIINH, TaK U CPEIU COTPYITHUKOB.
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Bonpoc: Kakue cienoBano noctynuth pykoBoACTBY BY3a B manHoi#l cutyaruu? Kakue BUabI U
(dopmbl 00yueHHUsI MOTYT OBITH MCIIOJIb30BaHbI JJIs TOBBIIICHUS KBaJH(PHUKALUU TPodeccopcKo-
MIPET0/1aBaTeNIbCKOTr0 COCTaBA.

Tema: Ocobennocmu ynpasieHus nepcoHaIoM 8 chepe cmpoumenbcmea

Cumyayus

CrpoutenbHast komnanusi «PaitonCBer» 3ariaHupoBaja MOCTPOMKY HOBOTO JKUIJIOTO OOBEKTa B
paiioHe XuMok. Hauano paGor HauHercs depe3 Tpu Heaenu. LleHTpanbHBIH 0hHUC KOMITAHUU
Haxonutcs B Mockse.

[TonoOparh nepcoHan MOPYyYHJIM HOBOMY MEHeIKepy 1o moadopy u orbopy nepconana - Ilere
Bacuny. OH Hauan akTHBHO YKOMIUIEKTOBBIBAaTh ILITAT COTPYIHUKOB Ul peaju3aluy OOBEKTa.
OH HCnoab30Baj BCE MHCTPYMEHTHI JUII MACCOBOIO IPHUBJIEYEHHS KaHAUMAATOB 1O MocCKBe:
BaKaHCHM Ha pabouMx caiiTax, pekiiaMa B MapHIPYTHOM TakKCH, OOBSBICHUS Ha JIOCKax
uH(popMaiuy, Oerymas cTpoka B aBro0ycax u TpamBasx. M3-3a cKaThIX CPOKOB MOJOBHHA U3
HAaOpaHHBIX COTPYIHUKOB HE IPOILIA MEIULHUHCKOTO OCBUAECTEIbLCTBOBAHUS U MHCTPYKTaXa I10
oxpane Tpyaa. [lo 3ambiciy [letm BacuHa, MOATrOTOBIEHHBIX IIOACH XBaTUT, YTOOBI OHU
pacckaszaiy OCTalbHBIM O TOM, KaK cienyer ceds BecTu Ha crpoiike. Tem He MmeHee, miTar
YKOMILUIEKTOBAH, U HOBBIM MEHEIXKEP pajl 3aBEpUINTh NOCTABICHHYIO 33/1a4y JOCPOYHO.

CnycTs Tpu Henenu, Hadanach IOCTpOMKa HOBOrO kujoro oowekra. Ho Bce okaszanoch He Tak
xoporio, kak oxuaan [lerp Bacun. U3-3a mmurenbHOCTH paboOT U MECTOPACTIONOKEHUS CTPOHKU
MHOTHE M3 HAOpaHHBIX UM COTPYIHHKOB Hauald YBOJBHATHCA. OOBSCHSS CBOW yXOA TE€M, YTO
OHM HE XOTAT XWUTh JaJEKO OT Jaoma. B wutore Ha crpoiike ocramock 60% mnepcoHana,
HE0OXOAMMOTrO JJIs pealn3alliy NOCTPOMKH, YTO CYIIECTBEHHO IPO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kaxyro ommbky cosepimi Iletp Bacun mpu nmonbope u otbope nepcoHana, 1 Kakum
METOJIOM MOAOOpa eMy CJIE0BaI0 BOCTIOIB30BATHCA?

Cumyayus

B HoBoOW crpoutenpHOM kKommaHuM «PalioHCBET», KOTOpas HENaBHO BbIIUIA HA PBIHOK,
pabOTHUKN CTPOEK HEIOBOJIbHBI CHUCTEMOW 3apabOTHOHM IuiaThl. B cBsSI3M ¢ ueM perynspHO
HapyLIalTCs CPOKU BBINOJHEHHUs paloT, HapyllaeTcs KauyecTBO MOCTPOMKM KHJIbS, CpeIu
PaOOTHUKOB XOAST CIYyXH O JIYUIIUX YCIOBHSIX paOOThI, HEKOTOPBIE YK€ MOJAIN 3asiBJICHHE Ha
yBosibHeHHe. Popma omiatel TpyJa B pa3BUBAIOIIECHCS KOMIIAHUU OIpenesieHa Juis pabOTHUKOB
CTPOEK KaK MOBPEMEHHO-TIpEMHAIIbHAS.

CdopmupoBanach oTeIbHAs IPyMIa paboUYKX, BHICKa3bIBAIOLINX CBOE HEAOBOILCTBO IO MOBOAY
JIOTUTAT 32 BBIMOJHEHHBIE PabOThI B HOYHOE Bpemsi, cuuTasi, uTo 20% K OCHOBHOW CTaBKE ITO
Masio. OHM Ipo34T MoAaTh Kanoly B TPYIOBYIO HHCIIEKLIUIO.

PykoBozicTBO KOMIAHMM 3aJyMbIBa€TCs O BBOJAE JOINOJIHUTENbHBIX MaTepUalbHBIX JIBIOT U
NpPEAOCTaBIEHUN OECIUIATHOTO JKWJIbS JUIi PAOOTHUKOB CTPOMKH, YTOOBI TOBBICUTH HX
MoTHBaLMIO K 3¢ ¢ekTuBHON padore. C OAHON CTOPOHBI, OIOPKET HOBOW KOMIIAHWU IIOKa HE
NO3BOJISIET MATH Ha Takue 3aTparbl. A ¢ Jpyroi CTOPOHBI, paOOTHUKOB CTHUMYJIUPOBATh
HE0O0XOAMMO, YTOObI 3aKPEMUTHCS HA PHIHKE.

Bonpoc: CTOUT 1M PYKOBOJICTBY BBOJUTH JIBIOTHI JUIsl paOboTHHKOB? Bo3MokeH 5 Apyroit
C1oco0 MOBBICUTh MOTHBALIMIO pAOOTHUKOB CTPOUKH?

Tema: Ocobennocmu ynpasnenus nepcoHaiom Ha MPAHCROPMHBIX NPEONPUAMUX

Cumyayus

[Tocne okoHuaHuUsl y4eOHOTO 3aBEEHHUS JKEJIe3HOAOPOKHOro TpaHcnopra, Hukonait boprcosruu
[TerpoB pemms  ycTpouThCsl Ha pabOTy B JKEIE3HONOPOXKHYIO KommaHuio N Ha JOKHOCTB
MOMOIIIHMKa MamuHucTa. OH mpolen CTaHJapTHYIO Mpolenypy oTOopa, a UMEHHO NPOBEPKY



16

3asBUTEIBHBIX JOKYMEHTOB, cobecemoBanme u np. [locme HR-menemkep ckazam, 4yto s
paboThl B WX KOMIIAHWHM HYXHO TMPOWTH JOMOJHUTENBHBIA dTalm - ATOMEIUIMHCKOE
ocBHIeTeIbCTBOBaHUE. [IeTpoB cormacuics Ha MEIUIIMHCKOE OCBUIETENIbCTBOBAHUE U YCIEIIHO
ero mpomien. OH ObUI TOTOB MPHUCTYNHTh K paboTe yke Ha cleayrommuii aeab. Ho k ero
COYKAJICHUIO, 3TOT0 0Ka3aJI0Ch HEJOCTATOUHO /i1 paboThl B kommanuu N.

HR-MeHemkep cooOmmiI, dYro eme OAHUM OO0s3aTelbHBIM JTaoM oTOopa  sBISETCA
ncuxoduzuonornyeckuii oroop. IlerpoB ObLT yAMBIEH 3THUM ATaloM, TaK Kak OH 3aKOHYMI
y4eOHOE 3aBEICHHE JKEJIE3HOIOPOKHOTO TPAHCIIOPTA, CIUTACT ce0sl TOMHBIM I 3TOH paboThl U
9TOT JTam  fABNseTCS JUIIHUM i Hero. Taxxke IlerpoB  yBepeH, dro  9Tam
MICUXO(PU3UOIOTUIECKOTO 0TOOpA JOJDKHBI MPOXOAUTh PAOOTHHUKH MACCAXKUPCKOTO XO3SIMCTBA, a
€My Ha JOJDKHOCTH MOMOIIIHUKA MAIIMHUCTA 3TO HE HAJO.

Bonpoc: Cornacuel mu BbI ¢ [lerpoBeiM? OOOCHYHTE CBOW OTBET.

Cumyayus
OAO «IlepBas rpy3oBas komnanusi» apisietca gouepHei komnanueir OAO «PX/». Yke nonroe
Bpems OAO «llepBasg rpy3oBas KOMHIAHMSI» - 3TO KpYNHEWIIWI OmEepaTop TIpy30BbIX

JKEJIe3HOAOPOKHBIX NIEpeB030K B Poccuu. B xommanuum paboTaroT nmpodeccuoHabl CBOETO /110
¥ MHOTO PaOOTHHKOB C IEPBBIM YPOBHEM KBaTU(UKALINH.

Opnaxapl, MammHUCT JokoMotuBa Jlmutpuii CepreeBuu lBaHOB, MMerOUIMil BTOPOHM Kilacc
KBaIM(UKALIMKA, OIO34aJl Ha MPEAPEHCOBBIA MEIUIIMHCKANA OCMOTP IO CEMEWHBIM
obcrosarenscTBaM. Ho MBaHOB 3apekomeHioBan cedsi Kak OTBETCTBEHHBIA U JI0OPOCOBECTHBII
pabotauk. 1o Temedony oH mpemynpeaws aucrerdepa o0 omo3ganuu. Jucnerdep cormacuiics
Ha TO, YTOOBI MPEAPEHCOBBIN MEIUIIMHCKUI OCMOTP POBOIUIICS METUIIMHCKUM pabOTHUKOM Oe3
SIBKA OJTHOTO WJIEHA JJOKOMOTUBHOU OpHUTaJIbI.

HBaHOB ycrien Ha TPY30BO# peiic co CBOEi JIOKOMOTUBHON OpUrasiol, U 3aTeM OHU OTIPABUIIHCH
B peiicC.

B pesynbrare npoBeeHHON MPOBEPKU COONIOCHUS MpaBUI TEXHUKU Oe3omacHocT JImMuTpuit
CepreeBuu BaHOB , AHCIIeTYep U MHXKEHEP 110 TEXHUKE 0€30MaCHOCTH MOTYYHIIH BRITOBOPHI.
HBanos J[.C. oOpaTuiics B KOMUCCHIO IO Pa3pelIeHUI0 TPYAOBBIX CIIOPOB O HEMPaBOMEPHOCTH
B3BICKaHUS, T.K. OH HE OIMO03/[aJI, pEic ObLI BHIMOJIHEH 0€3 OMO03/1aHus.

Bonpoc: Kakue ommOKky COBEpIIMIN YYaCTHUKY JAaHHOM cutyanun? OO0CHYHTE CBOI OTBET.

Cumyayus

MBanoB MBan MBanoBuu 1993 rona pokaeHus ¢ 1eTcTBa MeuTai paboTarh BOAUTENEM aBToOyca.
U1 BOT HaKkoHel HAacTaj TOT JI€Hb, KOTJla eMy MCIIOIHUIOCH 22 rofia U OH PEUINII UCIIOJHUTh CBOIO
MeuTy. OH TMOMY4YMJI BOAMTENBCKOE YIOCTOBEPEHHE HEOOXOJUMOM KaTeropuu, IpolIesn
TEOPETHYECKYIO YaCTh MPEAMAPIIPYTHON CTAXKUPOBKH U OKa3aJICs OHUM M3 Tydmux. biarogaps
€ro ycrexam, eMy JOBEPHIIM MEPBBIA CaMOCTOSATEIBHBIN PENC, ¢ KOTOPBIM OH TaK)Ke YCIIELIHO
CIIPaBHUJICS.

OpnHako, MpU MPOBEPKE COCTOSHUS TEXHUKH 0€30MaCHOCTH Ha aBTOTPAHCIOPTHOM MPEANPUITUI
WBanos lBan IBaHOBMY OBLI CHAT C MapIIpyTa, a HHXKEHEP MO TEXHUKE 0€30MaCHOCTHU MOJIYUHIT
BBITOBOD.

Bonpoc: B yem 3axitouaeTcst ourrbka pyKoBOAUTENEH aBTOTPaHCIOPTHOTO IPEAIPUSITHS?

Cumyayus

Kpynnas aBuakomnanusi LinAir Beaet cBoro ucroputo ¢ 1980 roga m 10 HeZaBHEro BpEMEHH
ABJISJICSL OJHMM M3 CaMbIX YCIIEHIHBIX aBHManepeBo3uukoB EBpomnbsl. B mitare kommanuu B
KauecTBE MUJIOTOB U OOPTIPOBOAHUKOB YUCIMIOCH MHOTO 3apyO€KHBIX KBaIU(UIIMPOBAHHBIX
cneuuanucroB. Ho He Tak JaBHO KOMIIAHMIO HACTUI KPU3UC, YOBITKM 3a TOCIETHHHA Tof
yBeIUYWINCH B 1,5 paza. KomnaHus B3siia KpeauT, HO CUTyalys He yinydiuiaack. M pykoBoICTBO


https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%B0%D1%8F_%D0%B3%D1%80%D1%83%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F_%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F
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KOMIIaHUM PEIIWIO NMPEIJIOKUTh HEKOTOPbIE U3MEHEHHUs B YCIOBUAX TpPyAa NMEPCOHANA, a €CIU
3TO HE IOMOXKET, TO COKPAaTUTh 0KOJIO 2300 pabounx MECT B TEUEHHUE JIBYX CIIEIYIOIIUX JET.
Jlroneit pazo3muiio 3asBiIeHUE PYKOBOJCTBA O Takux IaHax. [Iunmoram mpeanaranu paboTarh Ha
100 gacoB B rox OOJIBIIE 3a T€ K€ AEHBIH, YTOOBI "IIOMOYb KOMIIAHUH BBEIMTH U3 JOJITOBOH SMBI".
Taxoke ObLIO MPEATIOKEHO ype3aTh COLMANBHBIN MaKeT /Uid BCeX COTPYIHUKOB. OHHU ke Ha 3TH
NOOpPOBOJIbHBIE TPEAJIOKEHUS] KaTeropuyeckd HE comlacuiuch. Ha BcTpeue pyKoOBOACTBa
KOMIIAaHMM C COBETOM NPEANpHUATUS NpemIoKwin cokpatuth 300 nwmioroB, okoino 900
OOpPTIPOBOAHUKOB M OKOJIO THICSYM YEJIOBEK HA3eMHOIo IepcoHana. Hamm oreuecTBeHHBIE
CHEIUAINUCTHI B30OYHTOBAIM U MPEUIOKUIIN JIJIs1 Hayajla COKPAaTUTh 3apyOekHBIX CIELHUaIUCTOB.
Takke NpPEeIIOKUIM COKPAaTUTh COCTAaB JIETHOIO HKHIIA)Ka BO BpeMs pekicoB. PykoBomcTBo
COOOINJIIO, YTO COKpaleHne Oy/eT KacaTbCsl BCEX HE3aBHUCHMO OT TrpaxkaaHcTBa. Kak yBepsier
MEHEPKMEHT KOMIIAHMM, HMEHHO HEXEJIaHWE IHUJIOTOB NPUHATH W3HAYAJIbHBIE YCIOBUS
PYKOBOJZICTBA U NPUBEJIO K TAKUM PELICHUSM.

B 1iennom Mepbl JOIKHBI Yepe3 mapy JIET BHIBECTH KOMITAHUIO M3 KPU3UCA M MOBBICHTH MPUOBLIL
1o 80%.

Bonpoc. Kak MOKHO COKPaTHTh pacXojbl OPraHU3aIMH, YTOOBI ’TO MUHHMAJIBHO OTPA3MWIIOCh Ha
nepconane? Kakue ommOKyd COBEpIIEHBI COTPYAHHKAMH CIIY>KOBbl YIpPaBICHHUS MEPCOHAIOM?
Kaxue meponpusituss HE0OX0AUMO IPOBECTH C IEPCOHATIOM?

Tema: Ocobennocmu ynpaeieHus nepCoHajloM 6 2OCMUHUYAX U pecmopanax

Cumyayus

B 6mmxkaiiiiem [logmockoBbe 2 rojga Haszal OTKPBUICSA YIOTHBIH pecTopaH EBpomeickoil KyXHHU.
Ero xo3siea — 310 cynpyru, npuexasiue ¢ EBponsl xxuth B Poccuto. 3an paccunran Ha 200
rocteil. Cynpyru HaHSIM JIy4Ilero roBapa ¢ €ro COOCTBEHHOW KOMaHJIOM M HaOpaiu O4YeHb
Ka4eCTBEHHBIN IITAT COTPYAHUKOB, Kak O(PHUIIMAHTOB, TaK U yrpasistomux. Jloiaroe BpemMs Bce
paboTanu ayma B QyIny, HO OAHAXABI 2 oduUIIMaHTa HE MOJYMHUIUCH «CyMACIIEAIIEMY», TI0 X
MHEHHIO, YKa3aHUIo mie(-1moBapa, COCIABIINCh HA CBOIO JOHKHOCTHYIO MHCTPYKIIMIO U MPSMOE
MOTYMHEHHUE HE EMY, & MEHEKepy 3aja.

Ha 1o 3asBrneHue med-noBap OYEHb DPA303JIMICS U CTall MPENATCTBOBATH Kauye€CTBEHHOMY
BBIMIOJTHEHUIO pabOThl OPUIIMAHTOB. VX 3aka3bl MOCTOSHHO JAeNald B IMOCIETHIOI OuYepenb,
MHOT/Ia HE JIOTOTABIMBAIM OJIF0Za U MHOTOE JIPYTOE.

lToctu ceroBanu Ha MNPOUCXOAAIIEE, MHOTHME OCTABAJIMCh HEJOBOJBHBIMU M KaJlOBAJIOCH
pykoBozcTBY. Ha yroBopbl oQuIlmaHTOB TepecTaTh UTpaTh B «BOWHYIIKY» Ha paboTe moBapa
OTHEKHBAJIUCh.

Bonpoc: TlpaBuibHO 1 0UIIMAHTHI TOCTYIIUIIN, OTKA3aBIINCh BBITIOIHSTH MpHUKa3 rmosapa? Urto
CIeyeT cenarh MEeHeKepy 3aja JijIsl BOCCTAaHOBICHUS paboThI?

Cumyayus

B neGonpimom ropoake «N», B OHOM KpyIHOM peCcTOpaHe, ¢ AOCTATOYHO OOJBIIMM IITAaTOM
COTPYJHMKOB yXe Oojee 2X JieT, Ha JOJDKHOCTH CTaplIero MeHe[kepa paboTaeT Muwias U
CKpOMHas AeBymika mo uMmeHu fOms. Ha 3apruraty He xanmyercs, K TOMY K€ OHa IepUOIHYECKU
pacreT, paboTa MpecTHXKHasi, Bce U3 oKkpyxeHus HOnauu 3aBuiayror ee kapbepe. Kak coTpynHuk
OHa OYEHB OMBITHBIA U (aKTHUeCKU He3ameHuMbIH. Ho ecTh omHa 6ena - 3 Mecsiia Ha3a K HUM
B pecTopaH Ha JIOJDKHOCTh O(QUIIMAHTKU YCTPOMJIACh MOJIOJEHbKas neBymika. [IpopaboTtaB Ha
«OTJINYHO» 2 Mecsla Ha 31 OHa cTajla MepuOJUYECKH ONa3/bIBaTh Ha paboTy, K TOMY e cTaja
«TOKa3bIBaTh CEOS» U SIPKO KPACUTh HOTTH, OJIEBaTh OMKYTEPHIO U HEPENKO «3a0bIBaa» HAIETh
dbaptyk, pu 3TOM Ha 3amedanus FOnmu, 4TO y HUX €CTh Jpecc-KOA B peCTOpaHe OHa HUKAK He
pearupyer, Be/lb 5kajo0 CO CTOPOHBI KIMEHTOB Ha 3Ty O(QHUIMAHTKY HE MOCTynaeT, paboTaeT oHa
O4YE€Hb XOPOLIIO.

VYBonuth ee FOnus He MOXKET, T.K. ceiiuac HeKeM 3aMEHUTh €€, a €CJIM YBOJIUTh 0e3 3aMEHbI, TO
paborars B 3aie npuaercs camoi FOmuu. T.x. B pecTopane erie paboTaroT Bcero S opUIIManToB C
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rpadukom 2/2. BeIXoauTh HE B CBOM CMEHBI OHU HE XOTAT. A y Onuu u 6€3 Toro MHOTO paboTHI.
B o0miem mocieacTBust MOryT ObITh OYEHb IUIOXHMH it paboThl pectopana. Heckoibko pa3
[Onust mpITanack MOrOBOPHUTH Ha ATY TEMY C XO3SMHOM PECTOpaHa, Ha YTO TOT B CBOIO OYepeb

CoNoOAWNE

e e
wh o

[EEN
=~

[EEN
o

cKazai el - «Pa3z0upaiicsi ¢ TUM camay.
Bonpoc: Kak noctynute FOnuu B 1anHOi cuTyamuu?

I[IpumMmepHasg TeMaTUKa OIpEe3eHTALIUN

1.0cobeHHOCTH yIpaBlIeHUs IEPCOHAIIOM B PUHAHCOBOM cepe

2.0co0EeHHOCTH yIpaBJICHHs IIEPCOHAIOM Ha MPEANPHUSITUSIX TOPTOBIIH

3.0co0eHHOCTH yIpaBJICHHS IEPCOHAIIOM B cepe 3paBOOXPAHCHUS U TPEIOCTABICHHS
COLMAIBHBIX YCIyT

4.0co0eHHOCTH yIPaBJICHUs TIEPCOHAIOM B chepe 00pa3oBaHHUs

5.0co0eHHOCTH yIpaBIIeHHs IIEPCOHANIOM B chepe CTPOUTEIbCTBA

6.0Oco0CHHOCTH YIpaBJICHHS NIEPCOHAIOM Ha TPAHCIIOPTHBIX MPEATIPUATHSIIX
7.0co0EHHOCTH yIIpaBJICHHs TIEPCOHAIIOM B TOCTHHUIIAX H PECTOPaHAX

TD660B8.HI/I$I K COACPXKAHMIO ITPC3CHTAIINHN

1.Kakue opranuzanuy OTHOCSATCS K JAHHOMY BUIY SKoHOMH4Yeckoil nesrenbHoctu (OKBDI)
2.0c0o0EeHHOCTH MPABOBOTO PETYIMPOBAHUS YIIPABICHHUS NIEPCOHAIIOM B JAHHOM BH/IE
SKOHOMUYECKOH AeITEILHOCTH
3.KonunuecTBo opranuzaiuii B JaHHOM BHJI€ SKOHOMUYECKOH JESITEIIbHOCTH
4.CocTosiHUE phIHKA TPYZa B JAHHOM BHUI€ SKOHOMHUYECKOU NESTEIbHOCTH: CPEIHET0J0Bas
YHCIEHHOCTh U CTPYKTYpa 3aHATHIX MO BUIY SKOHOMHYECKOU JIeATEIbHOCTH, CpEAHEMECSUHAs
3apa0oTHas 1uIara
5.IIpodeccroHanbHble CTaHAAPTHI B JAHHOM BHJIC SKOHOMUYECKOH JESITCIIBHOCTH
6.0cobennoctu mogbopa, 0Toopa, aganTayu, 00ydeHHs, yIpaBIeHUs Kapbepoid,
CTUMYJIMPOBAHUS IIEPCOHANA HAa TPUMEPE KOHKPETHON OpraHu3aIlii 1aHHOTO BHUJA
HKOHOMHUYECKOH JESITEIIbHOCTU (MCTOPHUSI, CTPYKTYpPa, KOTHYECTBO PAOOTHUKOB U OCOOCHHOCTH
VII)

Ipumeprvle 60npocel 0 NPOMENCYMOYHOU ammecmayuy (3K3amen)

TexHOMOrUM ajanTauy nepcoHaga B 6aHkax

TexHonoruu o0y4eHus nepcoHana B 6aHkax

TexHOMOrUM yNpaBleHUs Kapbepoil epcoHasna B 6aHKax

TexHOoJIOrMM OLIEHKH TIepcoHaja B OaHKax

Oco0eHHOCTH OMIaThl TpyAa MepcoHaja B GaHKax

Oco0eHHOCTH MOTHUBALIMK U CTUMYJIMPOBAHUS Tpy/a epcoHasna B 0aHKax

TexHonorum ajanTanyy NepcoHaia B CTpaXxoBbIX KOMIIAHUSIX

TexHonoruu o0y4eHus epcoHana B CTPaxoBbIX KOMITAHUSIX

TexHon0ruM ynpasieHus Kapbepou NepcoHaia B CTPaXOBbIX KOMITAHUSX

TexHOI0ruM OLEHKU NEPCOHaa B CTPAXOBBIX KOMITAHUAX

Oco0eHHOCTH OIIaThl TPyAa MEPCOHaja B CTPAXOBBIX KOMITAHHUX

Oco0eHHOCTH MOTHBALIMY U CTUMYJIMPOBAHUS TPpy/Ja MepcoHalia B CTPAXOBbIX KOMITAHUAX
TexHOIOTUM aanTaiy NepcoHasa B cepe 3paBoOOXPaHEHUs U MPEJOCTABICHUS COLUATBHBIX
yCIIyr

TexHonmorun oO0yueHus nepcoHasna B chepe 3ApaBOOXpPaHEHUs U MPEJOCTABICHUS COIUABHBIX
yCIIyr

TexHonmoruu ynpasieHus Kapbepoii mepcoHasna B cepe 34paBoOOXpaHEeHuUs U MPEIO0CTABICHUS
COLIMATIBHBIX YCIYT



16.

17.

18.

19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
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TexHOIOTHY OIICHKH MepcoHana B cepe 3ApaBOOXPAHEHUS U MPEIOCTABICHHUS COITUATEHBIX
yciIyr

OCOOCHHOCTH OILIAaThI TPYy/AA MEpCOHaia B cepe 31paBoOXpaHEHHS U MPEIOCTABICHUS
COLMAIBHBIX YCIyT

OCOOCHHOCTH MOTHBAIIMU U CTUMYJIMPOBAHMSI TPy/a EPCOHANa B cepe 3ApaBOOXpaHEHHS U
npeaoCTaBJICHUA COONUAJIBHBIX YCIIYT

TexHomoruu nmoadoopa u 0TdOpa MmepcoHaia B 00pa30BaTEIIbHBIX YUPEKICHHUIX
Texnonmoruu aganTtayy nepcoHasa B 00pa3oBaTeIbHBIX YUPEKIACHUIX

TexHomoruu oOyueHHs IEPCOHAIa B 00pa30BaTEIbHBIX YUPESIKICHUIX

TexHoMOrUM ynpaBiIeHUs Kapbepoil epcoHana B 00pa3oBaTebHbIX YUPESIKIACHUAX
TexHOIOTUY OIICHKH MepCOHaa B 00pa30BaTeIbHbIX YUPEIKICHUAX

Oco0eHHOCTH OIIaThl TPyAa NMEpCcoHaja B 00pa30BaTeIbHBIX yUPEKACHUIX
OCOOCHHOCTH MOTHUBAIIMU U CTUMYJIMPOBAHMSI TPy/a IEPCOHANa B 00pa30BaTeIbHBIX
YUPEKIACHUAX

Texnomoruu moadoopa U oTdopa nepcoHaa B roCTUHUIIAX

Texnomoruu azganTanuy 1nepcoHaia B roCTUHHLIAX

TexHomoruu 00yueHHs NEPCOHATIA B TOCTHHHIIAX

TexHoJIornu yrpasiaeHus: Kapbepou IepcoHana B TOCTUHULIAX

TexHOIOTUH OIICHKH MEPCOHajIa B TOCTHHHUIIAX

Oco0eHHOCTH OIIaThl TPy/la EPCOHAa B TOCTUHHITAX

Oco0eHHOCTH MOTHBAIIMU U CTUMYIIMPOBAHUS TPYJa B TOCTHHHIIAX

Texuosioruu nogdopa U 0TOOpa NMEepcoHaa Ha MPEANPUATUAX 00IIECTBEHHOTO MUTAHUS
TexHOIOTUY aanTaliy MepCoHaa Ha MPEANPHITUAX 00IIECTBEHHOTO ITUTAHUS
Texnomoruu O6y‘~I€HI/I$I IepcoHalia Ha MpeCaAnpuiATUuAaXx O6HI€CTB€HHOFO IINTaHUsA
TexHOIOTUY YIPaBJICHUS Kaphepoil epcoHalia Ha NPEANPHUITUIX OOMIECTBEHHOTO TUTAHUS
Texnomornu OLICHKU IICPCOHAIAa Ha IPCANIPUATHUAX O6HI€CTB€HHOFO IINTaHUs
OcoOeHHOCTH OIUIaThI TPy/Ja MEPCOHAaNa Ha MPEANPHUATHAX 001IECTBEHHOTO MTUTaHH
Oco0eHHOCTH MOTHBALIMY U CTUMYJIMPOBAHUS Tpy/Ja EpCOHANIA Ha MPEANPUATHSIX
OO0IIECTBEHHOTO MUTAHHUSI

Texnonoruu noxdopa 1 0T0Opa NepcoHana Ha NPEANPUATUAX TOPTOBIU

TexHOIOTUY ajanTauy NepcoHasa Ha IPeANPHUITUSX TOPTOBIN

TexHonoruu o0y4eHus nepcoHana Ha NpeAnpUITUsIX TOPrOBIU

TexHOMOrUM ynpaBieHus Kapbepoil epcoHasna Ha NPeANPHUATUIX TOPTOBIU
TexHOJIOrMM OLIEHKHU NIEPCOHAa Ha IPEAPUATUAX TOPTOBIN

Oco0eHHOCTH OMJIaThl TpyAa MepCcoHala Ha MPEANPUITUSX TOPTOBIU

Oco0OeHHOCTH MOTHBAIIMY U CTUMYJIMPOBAHUS Tpy/a MEepcoHala Ha MPEANPUATUAX TOPTOBIH
TexHonoruu noad6opa u 0T0Opa nepcoHasia B CTPOUTENBHBIX OpraHU3aluix
Texnomornu aaanTalnyy NMepcoHaia B CTPOUTCIIbHBIX OpraHU3aluax

TexHonorun oO0yueHHs EpCcoOHaja B CTPOUTEIbHBIX OPraHU3aIUSIX

TexHOmornu ynpaBieHus Kapbepoil MEPCOHANA B CTPOUTEIBHBIX OPTraHU3aLUSIX
TexHOIOrUM OLIEHKH MepCOHaja B CTPOUTEIbHBIX OPraHU3aIUsgX

Oco0eHHOCTH OIIaThl TPYy/la MIePCOHANIa B CTPOUTENIBHBIX OpraHU3aIMIX

Oco0eHHOCTH MOTUBAIMK U CTUMYJIMPOBAHUS TPy/a epcoHala B CTPOUTENbHBIX OpraHU3alusix
Texnomoruu moadoopa U 0TOOpa MmepcoHaia Ha TPAHCIOPTHBIX MPEATIPHITHSIX
TexHOMOruM ajanTauy NepcoHasia Ha TPAHCIIOPTHBIX MPEIIPUATHIX

TexHonoruu o0y4eHus nepcoHana Ha TPaHCIOPTHBIX NPEANPUATUAX

TexHoMOTUM ynpaBiIeHUs: Kapbepoil mepcoHana Ha TPAHCHOPTHBIX MPEANPUATUIX
TexXHOJIOrMM OLIEHKU NIEPCOHAA Ha TPAHCIIOPTHBIX MPEINPUATHAX

Oco0eHHOCTH OIIaThl TPyAa MEpCOHaja Ha TPAHCTIOPTHBIX MPEIIPUATHIIX
Oco0eHHOCTH MOTHBALIUY U CTUMYJIMPOBAHUS TPy/Ja MepCcoHala Ha TPAHCIOPTHBIX
PEITPUITUIX
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6. YueOHO-MeTOAMUYECKOE M MH(OPMAIIMOHHOE 00ecnedeHHue TUCHUIIMHBI

6.1. Cnucoxk HCTOYHUKOB M JIMTEPATYPbI

1. Tpynosoii konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3: (¢ mocnenyomumu
u3M. u jom.) //Koncynsrantlroc. BepcusilIpod [DnekTpoHHBIH pecypc]. — DIeKTpoH.
naH. - Pexxum focryna : http://www.consultant.ru/

2. OKBOJl 2023 - CnpaBoyHuK ¢ pacmupoBKOH KOJOB IO BHAAM JICSITCIBHOCTH.
[DneKTpOHHBIHN pecypc]. — DIeKTpoH. AaH. - Pexxum nocrymna : https://kon-oksaa.pd/

3. Enunbii kBaM(pUKAIMOHHBINA CIIPABOYHHK JOJKHOCTEH PYKOBOIUTEIICH, CIICIIHAIMCTOB
U chOyXaumx. [OJeKTpoHHBIH pecypc]. — OnekTpoH. naH. - Pexum nocryna:
https://www.consultant.ru/document/cons_doc_LAW_ 97378/

Jlureparypa
OcHoBHasi uTeparypa
Apxunosa H.1., Cegosa O.JI. OcoGeHHOCTH yTNpaBiIeHHs MEPCOHATIOM B Pa3IMYHBIX BUAX
3KOHOMHYeCKO# nesarenpHocTH. — M.: PITYV. 2010. - 436¢.

JlonoJIHUTEIbHAS JINTEPATypa
1.bankoBckuit MmeHemxkMeHT : yueOHuk / FO. FO. Pycanos, JI. A. bananos, B. B. Maraunos ; non
pen. 0. FO. PycanoBa. — MockBa: UH®PA-M, 2021. - 480 c. - (bakanaBpwuar). - ISBN 978-5-
9776-0355-3. - Tekcr : anextponHbIid. - URL: https://znanium.com/catalog/product/1233663
2.bensiea, T. B. YnpasiieHue nepcoHajaoM Ha npeanpustuu Typusma: yueonuk / T. B. bensera,
A. C. 3axapos ; noxn pen. E. . bornanosa. — Mocksa : UTHOPA-M, 2021. — 180 c. —
(Beiciiee obpazoBanue: Maructpatypa). - ISBN 978-5-16-006295-2. - TekcT : 2IeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1247716
3.YnpaBienue mnepcoHanom: ydeOHoe mocobue / A.Sl. KubGanos, I'.Il. T'arapunckas, O.1O.
KanmeikoBa, E.B. Mromiep. — Mocksa : MUH®PA-M, 2020. — 238 c. — (Bricuiee
obpazoBanue: bakamaBpumart). - ISBN 978-5-16-006102-3. - Tekcr : snekrponHsbii. - URL:
https://znanium.com/catalog/product/1948215

6.2. Ilepevyenn pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH «UHTEpHET».

HarnronansHas sekrponnas oudmunorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4nas snekrponHas oubanorexa Www.elibrary.ru
Onekrponnas bubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccnonanbHbie 6a3bl TAHHBIX H HH)OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI
Joctyn k npodeccronaibHbM 6a3am manubIx: https:/liber.rsuh.ru/ru/bases
NH(bOpMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

1. Koncynprant [lmtoc
2. Tapant

7. MarepuajJibHO-TEXHUYECKOE o0ecredeHne JUCIUILTUHbI

Jns  obecrieueHUs OUCHUIUIMHBI  HCIOJNB3YETCS  MaTrepUalbHO-TEXHUYEecKas 0Oa3za
00pa3oBaTeNbHOTO  YUPEKICHUS: YUYeOHBIC ayIuTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U


http://www.consultant.ru/
https://код-оквэд.рф/
https://www.consultant.ru/document/cons_doc_LAW_97378/
https://znanium.com/catalog/product/1233663
https://znanium.com/catalog/product/1247716
https://znanium.com/catalog/product/1948215
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MIPOEKTOPOM ISl IEMOHCTPAIMH Y4eOHbIX MaTepHalioB.

CocTtaB nIporpaMMHOTO O0ECIICYCHHMS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeJIbHOIO NPoIECCA JJIs JIUI ¢ OTPAHNYEHHBIMHU
BO3MOKHOCTSIMH 310POBbSI

B xozme peanu3zanuu TUCHMIUIMHBI UCIIOJIB3YIOTCS CIEIYIOIIUE JOMOJHUTEIbHBIE METO/IBI
00y4eHus1, TEKYILEro KOHTPOJIs YCIEBAEMOCTH U MPOMEXKYTOUHON arTecTaliy o0ydarolmuxcs B
3aBHCUMOCTH OT MX MHIUBHyaJIbHBIX OCOOCHHOCTEH:

® JUIs CIICTIBIX U CIA00BUAALINX: JIEKIIUH O(OPMIIIIOTCS B BUE IEKTPOHHOTO JIOKYMEHTA,
JIOCTYTIHOTO C IOMOIIIBIO KOMIIBIOTEPA CO CHELMATM3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;
NUCHMEHHBIC 3a[aHUsI BBITTOJHSIOTCS Ha KOMIIBIOTEPE CO CIEIHATU3UPOBAHHBIM IPOTPAMMHBIM
o0ecrie4yeHneM WM MOTYT OBbITh 3aMEHEHBl YCTHBIM OTBETOM; 00eCIeUnBaeTCs UHIMBHLyaIbHOE
paBHOMEpHOE ocBenieHre He MeHee 300 JIFOKC; ISl BHIMOJTHECHUS 3a/IaHUs TIPU HEOOXOIUMOCTH
IPEOCTaBIIAETCS YBEIMUUBAIOIIEE YCTPOHCTBO; BO3SMOXKHO TAaK)Ke UCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIONINX YCTPOWCTB; MHCbMEHHBIC 3alaHUS O(QOPMIISIOTCS YBEIMYEHHBIM IIPH(TOM;
9K3aMeH M 3a4€T NPOBOAATCA B YCTHOM (popMe MM BBINOJHSIOTCA B MUCBbMEHHOW (hopme Ha
KOMIIBIOTEPE.

eUld TIYyXHMX W CciHa0OCHBIIANMX: JEKIUH O(OPMIIIOTCS B BHJAE JJIEKTPOHHOTO
JOKYMEHTa, JU00 TMperoCTaBiseTcs 3BYKOyCHJIHMBAIOILAs —ammnaparypa HWHAWBUIYaJIbHOTO
MOJIH30BAaHUS; TMCHMEHHBIC 33JaHUs BBIMOJHSAIOTCS Ha KOMIIBIOTEpPE B IMUCHBMEHHOU (opme;
9K3aMeH M 3a4€T NPOBOAATCSA B MMCbMEHHOU (hopMe Ha KOMIIbIOTEPE; BO3MOXHO MPOBEJCHUE B
dbopmMe TecTUpOBaHUS.

® Ul JIUI] C HAPYUICHUSMHU OIIOPHO-IBUTATEIHHOTO ammapara: JEKIHA OPOPMIISIOTCS B
BUJE  3JEKTPOHHOIO  JIOKYMEHTa,  JOCTYIIHOTO €  [OMOIIbIO  KOMIIbIOTEpPA  CO
CTHEeHATH3UPOBAHHBIM MTPOrPAMMHBIM O0€CIIEYeHNEM; TTHCBEMEHHBIC 3aJJaHUs BBITIONHSIOTCS Ha
KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEUeHUEM; HK3aMeH U 3ayér
MIPOBOASITCS B YCTHOU (hOpME WIIH BBITTOJTHSIOTCS B MMCBMEHHOH (popMe Ha KOMIIBIOTEpE.

[Tpy HEOOXOIUMOCTH MpelycMaTpUBAETCs yBEIMUEHHE BPEMEHH IS IOATOTOBKU OTBETA.

[lponienypa  mpoBeNeHHS  MPOMEKYTOUYHOW  arTecTali  JUIsi  OOydarommxcs
YCTAHABIMBACTCS C Y4YETOM UX HMHIUBUAYAJIbHBIX ICUXO(PHU3MUECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHMM HpPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOyuUeHHs IpeaycMaTpuBaeTCs
UCTIOJIb30BAaHNE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBA3M C WHAWBUIYAIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuXcsi. ITU CPEJACTBa MOTYT OBITh MPEJOCTABIEHBl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueaypbl OLIEHUBaHMUSA  pe3ylIbTaroB  OOy4deHUs JIOMyCKaeTcss ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs 10CTyN K MH(GOPMAIMOHHBIM U OMOIHOrpaguuecKuM pecypcam B CETH
WuTepHer nis Kaxaoro oOydaromierocs B Qopmax, aJalTHPOBAaHHBIX K OTPaHMYEHUSIM HX
3I0POBbS U BOCIIPUATHS HHPOPMAIIH:

e /Ul CIENbIX U CIa0OBUAALIMX: B MEYaTHOM (GopMe yBeJIWYEHHBIM MIpUPTOM, B Gopme
AJIEKTPOHHOTO JIOKYMEHTa, B (popme ayauodaiina.

® IS IITyXHUX U CJIa0OCIBIIIAIINX: B IeYaTHOU (opMme, B POpME AEKTPOHHOTO JOKYMEHTA.

o sl OOydYarONIMXCS C HApyMICHWSIMH OIIOPHO-IIBUTATENFHOTO armapara: B TeYaTHOW
dopme, B popmMe 3IEKTPOHHOTO JOKYMEHTa, B popMme aynuodaiina.

VYueOHbIe AyaAuTOprUn JIs1 BCEX BHUIOB KOHTAKTHOM U CaMOCTOSTEIIbHOM pa6OTBI, HaydHas
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OMOIMOTEeKAa W WHBIC TIOMEIICHUS JIsi OOy4YCHHsS] OCHAICHBI CICIHAIBHBIM O0OpyJOBaHUEM W
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEACTBAMH O0yUCHUSI:

® ISl CIIENBIX W CITA0O0BUISIINX: YCTPOMUCTBOM JIJisi CKAHUPOBAHUSI M UTEHUS C KaMEpO
SARA CE; nucnueem bpaiing PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® ISl TIIYXUX M CIIA0OCIBIMIANINX: aBTOMATU3UPOBAHHBIM Pab0OUYMM MECTOM ISl JIFOACH C
HapYIICHUEM CJTyXa U CJIA00CIIBIIIAIINX; aKyCTHICCKHI YCUITUTEb H KOJIOHKH;

o JUIsl OOYYAOIINXCS ¢ HAPYIICHUSIMHM OIOPHO-JIBUTATEILHOIO ammapara: IepeBHKHBIMHU,
perynupyemMbIMu dpronoMudeckumMu napramu CH-1; KoMIbIOTEpHON TEXHUKOW CO CTIeUaTIbHBIM
IIPOrPAMMHBIM 00€CITICYCHUEM.

9. MeToxmquKne MaTepHuaJabl

9.1. Il1aHbI CEMHHAPCKHUX 3aHATHH

Tema 1.0co0eHHOCTH yIpaBJIeHHs IEPCOHAIOM B c(epe puHaHCcOBOM
AesiTeIbHOCTH

Bomnpoce! amst 06cyxaenus
1. Ocobennoctu cogepxaHus Tpyaa U cueruduka TpyIaoBoi 1eaTeIbHOCTH PAOOTHUKOB
(UHAHCOBO-KPEIUTHBIX OPraHU3aINH.
2. Knaccudukanus u kBaaupuKamoHHbIe TPeOOBaHUS K pabOTHUKAM (PHHAHCOBO-
KPEJMTHBIX OpTaHH3aIHiA
MexyHapoaHas cepTudukanus paboTHUKOB (PMHAHCOBO-KPEIUTHBIX YUPEKACHUM.
KomrekcHast METoIMKa OIIEHKH IepcoHana (UHAHCOBO-KPEIUTHBIX OPraHU3alui
5. VYmpapneHue HaJCKHOCTHIO IEpCOHaja B CUCTEME O€30MacHOCTH (PMHAHCOBO-KPEAUTHBIX
YUpEKACHUN

~ow

KoHTpoJibHBIE BOIIPOCHI

Knaccudukarus nepconana GuUHAHCOBO-KPEIUTHBIX OPTraHU3AIIHIA.

2. Coopmynupyiite KkBalu(pUKAIMOHHBIE TpeOOBaHUS K pabOTHUKaM (UHAHCOBO-

KPEAUTHBIX OpraHu3aIuil.

MexayHapoaHast cepTuuKkanus pabOTHUKOB (PMHAHCOBO-KPEIUTHBIX OpraHU3aIMi.

4. ChopmynupyiiTe OCOOEHHOCTHM TpPYIAOBOM JAEATEIBbHOCTH IepcoHana (PUHAHCOBO-
KPEUTHBIX OpTaHU3aIIH.

5. OxapakTepu3yiiTe OCHOBHBIE MCTOYHUKHM M METOABI 1000pa nepcoHanga B (PMHAHCOBO-
KPEIUTHBIX OpraHU3aIUIX

6. IlepeuncnuTe IOMOMHHUTENBHBIE ATambl OTOOpa IMEpcoHalla B (PMHAHCOBO-KPEAMTHBIX

OpraHu3aIuUsIX

B uem ocobeHHOCTH 00y4YeHHsI COTPYAHUKOB (PMHAHCOBO-KPEIUTHBIX OpraHU3aIui

8. OcHoOBHbIE 3Tanbl KOMIUIEKCHOW METOIMKH OLIEHKH NepcoHana (PUHAHCOBO-KPEAMTHBIX
opranuzaruii (ITO).

9. B uem 3akitouaroTCcsi 0COOCHHOCTH CTUMYJIMPOBAHMS TPYIOBOI 1€ATEIbHOCTH IIepcoHala
(MHAHCOBO-KPEIUTHBIX OPraHU3alUN Pa3HbIX KaTerOpHil.

=

w

~

Tema 2. Oco0eHHOCTH yIIpaBJIeHHs MEPCOHATIOM HA NPEANPUATHAX TOPrOBJIH

Bormpocs! g 00cyKaeHus

1.0cobenHoCcTH copepkaHus Tpydaa U crenupuka TPYIOBOW JEATEIbHOCTH pPaOOTHHUKOB
IPEIIPUSITUN TOPTOBIIH.

2.Knaccudukanus u kBaaupuKalmoHHbIE TPeOOBaHUS K paOOTHUKAM MPEANPUATHN TOPTrOBIU

3. TexHomorust MaccoBoro mojdopa nepcoHana NpeArnpHUsITUNA TOPrOBIN
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4. OcobenHnocty 0TOOpa MepcoHana Ha MPEANPUITHSIX TOPTOBIH
4.Pa3paboTKa 1 IPUMEHEHNE METO/a OLIEHKHU nepcoHana « TaifHbIi MOKynaTeib»
5. Pa3zpaboTka 1 nmpuMeHeHHe NporpaMM CTUMYJIHPOBAHUS TPYAOBOI 1eATEIbHOCTH PabOTHUKOB
IPEANPUATHIA TOPTOBIIH.
Pewenue retic-3aoauu.

KoHTpOaBbHBIE BOIPOCHI
1.Chopmynupyiite KBanupUKAIMOHHbIE TPEOOBAHUS K TOPTOBO-ONIEPATUBHOMY II€PCOHAITY.
2.Ilepeunciute OCHOBHbIE HCTOYHMKA M METOABI MOAOOpa MepcoHala Ha MPEANPHUATHIX
TOPrOBJIX
3.B dyem 3akirouaroTcsi OCOOCHHOCTH TEXHOJIOTMM MaccoBOro moabopa TMepcoHala Ha
MPEANPUATUIX TOPTOBIIN.
4.0xapakTepu3yiTe JOMOJHUTENbHBIE 3TAllbl 0TOOpa NEPCOHANIAa HA NPEANPUATUAX TOPTOBIIH.
5.B uem cymHOCTh METOAMKY OLIEHKH MePCOHANa «TAMHCTBEHHBIN MOKYIATEIIb
6.B 1yeM 3akirouaroTCst 0COOCHHOCTH CUCTEMBI BBITUIAT U CTUMYJIOB JJIsl TOPTOBOTO IEPCOHAIA.

Tema 3. OcobGeHHOCTH ynIpaB/IeHHs IEPCOHAJIOM B c(epe 31paBOOXPAHEHHS U
NpPeI0CTABJIEHNS] CONUATBHBIX YCIYyT

Bonpocs! fu1s o6cyxaeHus
1.0cobenHocTn conmepkaHusl Tpyda W creuupuKa TPYIOBOH IeSTETbHOCTH PAaOOTHUKOB B
cdepe 31paBOOXpaHEHHS U MIPEIOCTABICHUS COIIMABHBIX YCIyT
2. Knaccudukanus n kBamUKAIMOHHBIE TPEOOBaHUS K pa0OTHHUKaM pPabOTHUKOB B cdepe
3PaBOOXPAHEHUS U MPEJOCTABICHUS COLUATIBHBIX YCIyT
3.ArTecTanus nepconaina B cepe 3ApaBOOXpPaHEHUS U MPEJOCTABICHHUS COLUATBHBIX YCIYT
4.Cuctema HEMPEePBHIBHOTO 00pa3oBaHus paOOTHUKOB chepbl 3APaBOOXPaHEHUS
5.I1oka3zarenu pe3yinbTaTUBHOCTH JEATEIBHOCTH PAOOTHHKOB B cdepe 3ApaBOOXpaHEHHS U
MPEIOCTABIICHUS COLIMATBHBIX YCIYT
6.Pa3zpaboTka u mpUMeHEHHE MTPOrpaMM CTUMYITHUPOBAHUS TPYAOBOW NEATEILHOCTH PaOOTHUKOB
B c(epe 31paBOOXpaHEHHUS U MIPEIOCTABICHUS COIIMABHBIX YCIyT
Pewenue retic-3aoauu

KoHTpOJIbHEIE BOIPOCKI

1.Ilepeuncnute npodeccuoHalbHble KBAIM(UKAIMOHHBIE TPYNNbl W KBaJIU(UKALMOHHBIE
YPOBHU JOJKHOCTEH MEAUIIMHCKUX U (hapMalleBTUUECKUX PAaOOTHHUKOB.

2.Ilopsimok monydeHus: KBaJM(UKALMOHHBIX KaTerOpUi CHelualucTaMH, padOoTaloMMU B
cucreme 3apaBooxpaneHusi Poccuiickoit @enepanuu.

3.ChopmynupyiiTe TpeOOBaHHS K MAOJDKHOCTAM M HpodeccHsM MepcoHajia YyupekIeHUH
3/[paBOOXPAHEHUSI U COLIMATILHOTO 00CTYKUBAHUSI.

4.0co0eHHOCTH cepTUDUKAIIMU METUIIUTHCKUX PaOOTHHUKOB.

5.Yto Takoe cynepBHU3uUs COLUAIbHBIX pAOOTHUKOB

6.Kpurepuu orieHkH 3 PEeKTUBHOCTHU EATETBHOCTH MEAUIMHCKUX paOOTHUKOB.

7.0COOEHHOCTH CTUMYJIUPOBAHUS TPYAOBOM JEATEILHOCTH IEpCOHaIa YUPEXKICHUN
3[IpaBOOXPAHEHUS U COLMATIBHOIO 00CTYKUBAHUS.

Tema 4. OcobGeHHOCTH ynIpaBJIeHHS NIEPCOHAJIOM B c(epe 00pa3oBaHus

Bomnpocs! a5 06¢cyxaenus
1.0cobeHHocTH conepaHusl Tpylda U crenuduKa TPyIAOBOH NeATEeIbHOCTH PabOTHHKOB B
ctepe obpazoBaHus
2.Knaccugukanus u kBanu(uKanoHHbIe TpeOOBaHMS K pabOTHHKaM cepbl 00pa3oBaHHS
3.0cobenHocTH ojdopa 1 0TOOpa MepcoHaia B 00pa30BaTeNIbHBIX YUPEKICHUIX
4. ®opmbl 1 METOJIBI aJIANITAIMK TIEpCOHaNa B cepe oOpa3zoBaHus
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5.ATTecTanus nepcoHana B cepe oopazoBaHuUs
6.ITokazarenu pe3yabTaTUBHOCTH JESITEIHLHOCTH pabOTHUKOB B chepe oOpa3zoBaHUs
7.Pa3zpaboTka ¥ IpUMEHEHHE NPOrpPaMM CTUMYJIUPOBAHUS TPYAOBOM AEATEIbHOCTH PAOOTHUKOB
B c(hepe oOpazoBaHus

KoHTposbHBIE BONIPOCHI
1.Ilepeuncnute npodeccHoHANbHBIE KBAIM(UKAIIMOHHBIE TPYNIbl W  KBaJU(UKAIIMOHHBIE
YPOBHHM JJOJDKHOCTEH paOOTHUKOB 00pa30BaHusl.
2.ChopmynupyiiTe OrpaHUYCHHUS K KaHAWJATaM TP TpUeMe Ha paboTy B 0Opa3oBaTelbHBIC
YUpEKACHUS.
3.Ilopsimok arrecTalyy MEAarorMYecKMX W PYKOBOASIIMX pPAOOTHUKOB 0OOpa30BaTEIbHBIX
YUPEKICHUH.
4 Kputepun  oueHkd 3((HEKTUBHOCTH  JIEATEIBHOCTH  pabOTHUKOB  0Opa30oBaTENIbHBIX
YUPEKICHUH.
5.VYcnoBus npeMupoBaHusl paOOTHUKOB 00Pa30BATENILHBIX YUPEIKICHUN.

Tema 5. OcobGeHHOCTH yIIpaBJIeHHS NIEPCOHAJIOM B c(epe CTPONTEIHCTBA

Bomnpoce! amst 06¢cyxaenus
1.0cobenHOCTH conepkaHMsl Tpyda W creuupuKa TPYIOBOH IesATEIBHOCTH PaOOTHUKOB B
cdepe cTpouTeIhCTBa
2. Knaccupukanuss w  KBaTM(PUKAIMOHHBIE TpeOOBaHMS K paOOTHHUKAM CTPOUTEIBHBIX
OpraHu3aun
3.0cobenHocTH oJ00pa 1 0TOOpa MepcoHalia B CTPOUTEILHBIX OpraHU3aIUsIX
4.DopMUpOBaHUE IPOSKTHBIX KOMAaH/I B OpraHU3aIUsAX MPOMBIIIJICHHOTO CTPOUTEILCTBA
5.ATTecranus pyKOBOAUTENEH, CIEUUATUCTOB M pabOTHUKOB pabouux mpodeccuit B chepe
CTPOUTEIIbCTBA
6.Pa3zpaboTka U mpuMEHEHUE MPOrPaMM CTUMYJIMPOBAHHUSI TPYIOBOH IEATEILHOCTH PaOOTHUKOB
CTPOUTEIIBHBIX OpraHU3aIui

KoHTpoJIbHBIE BONPOCHI
1.Knaccudukamus nepcoHana CTpOUTENbHBIX OpraHU3ali.
2.Chopmynupyiite KBanupuKaluOHHbIE TPEOOBaHHUS K MIEPCOHATY CTPOUTENbHBIX OpraHU3aIIHiA.
3.B uem 3axmro9aroTcss 0COOCHHOCTH YCIIOBHIA U OPTaHU3aIliK TPyZa paOOTHHKOB CTPOUTEIBHBIX
OpraHu3aIuu.
4.0xapakTepu3yiTe OCHOBHbIE MCTOYHUKH U METOIbl I0100pa MepcoHalla CTPOUTENbHBIX
OpraHu3aIuu.
5.B dem 3akiogaroTcs 0COOEHHOCTH TEXHOJIOTHH 1OA00pa paboyuX JijIsi CTPOUTEILHON OTpaCH.
6.0xapakrepu3yiiTe TOPSIAOK TMPHUBICUCHUS W HCIOJNb30BAHUS WHOCTPAHHBIX PaOOTHHUKOB B
CTPOUTENIBHBIX OpraHU3aUsAX
7.0CcO0EHHOCTH aTTeCTallui PyKOBOJUTENEH U CIIELIMATUCTOB CTPOUTENIBHBIX OpraHU3aluil.
8.0cHOBHBIE BU/IBI IOTIIAT paOOTHUKAM CTPOHUTEIHHBIX OPTaHU3aIHIH.
9.Meto/bl CTUMYIMPOBAHUS TPYIOBOM J1€ATENIHOCTH paOOTHUKOB CTPOUTEIbHBIX OpraHU3alui.

Tema 6. OcoGeHHOCTH yNIPpaB/IeHHSA NIEPCOHAJIOM HA TPAHCIOPTHBIX NMPeANPHATHAX

Bomnpocs! a5 06¢cyxkaenus
1.0cobenHoCcTH copepkaHus Tpydaa U crenupuka TPYIOBOW JeATEIbHOCTH pPaOOTHHUKOB
TPAHCHOPTHBIX MPEANPUATUI
2 Knaccupukanuss w  kBanuUKAMOHHBIE TpeOOBaHMSA K PaOOTHUKAM TPAaHCHOPTHBIX
HPEANPUATHNA
3.0cobenHOCTH TTOZI00pa M 0TOOpa IMepcoHala TPAHCTIOPTHBIX MPEIPUS THIA
4.PazpaboTka METOOUKH MCUXO(U3MOIOTHYECKOTO M ICHXOJIOTMYECKOTO  HMCCIEeOBAHUS
pabOTHUKOB TPAHCIIOPTHBIX MPEAIPUATUN
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5.MeTozbl OLIEHKHU TIEpCOHaIa TPAHCTIOPTHBIX TPEATPUITHIA
6.Pa3paboTka u nmpuMeHEeHHE MPOrpaMM CTHUMYJIMPOBAHUS TPYJOBOH NEATEIHPHOCTH PAOOTHUKOB
CTPOUTEIBHBIX OpraHu3alMil

KoHTpoJIbHBIE BOIIPOCHI

1.Knaccudukanus nepcoHanga TpaHCIOPTHBIX TPEATPUATHH.

2.0xapakrepu3yiite mpodecCHOHaTbHbIC KBATU(UKAMOHHBIE TPYIIBI U KBaTU()UKAIMOHHBIC
YPOBHHM JJOJPKHOCTEH paOOTHHUKOB TPAHCHIOPTHBIX MPEANPHUITUH.

3.ChopmynupyiiTe KBaTM(UKAIIMOHHBIE TPEOOBAHMUS K IEPCOHAITY TPAHCTIOPTHBIX MPEANPUITHH.
4.0xapakTepu3yiiTe 0COOEHHOCTH IIPABOBOIO PETYIMPOBAHUS TPYAOBBIX OTHOIIEHUH M yCIOBUI
TpyZa IepcoHalla TPAHCIIOPTHBIX IPEIIPUSITUH.

5.0xapakrepu3yiTe OCHOBHbIE HCTOUYHUKH U METO/IbI I0AOOpa MepcoHaIa.

6.IlepeunciuTe TOMOIHUTEIBHBIE 3TAIBI 0OTOOPA KAaHIUAATOB HA TPAHCIIOPTHBIX MPEATPHATUIX
7.B uem 3axio4aroTcs 0COOEHHOCTH PETYIMPOBAHUS JUCLMIUIMHBI TpyAa HAa TPaHCHOPTHBIX
OPEANPUATHSIX.

8.Ilepeunciute 0OCHOBHBIE (hOPMBI alanTallMd PAOOTHUKOB TPAHCIIOPTHBIX MPEAIPUATHH.

9.B 4yeM CyIIHOCTh IICUXO(PU3UOTOTHYECKOTO 00eCIIeueH s TPYIOBOM JAEATEIbHOCTH PAOOTHIUKOB
TPAHCHOPTHBIX MPEANPUATHH.

10.Chopmynupyiite  KpuUTepuH  OUEHKH  APPEKTHBHOCTH  JEATEIBHOCTH  IEpCOHANa
TPAHCHOPTHBIX MPEANPUATHH.

11.Oxapakrepusyiite MeTOAbl CTUMYJIMPOBAHUS TPYAOBOM  JESITEIBHOCTH pPaOOTHUKOB
TPAHCHOPTHBIX MPEANPUATHH.

Tema 7. OcoGeHHOCTH yIIpaBJIeHHS IEPCOHATIOM B TOCTUHUIIAX U PecTOPaHax

Bomnpoce! st 06¢cykaeHus
1.0cobenHoCTH coepkaHus Tpyaa U cuenr(uka TpyIoBON AEATEIbHOCTH PAOOTHIUKOB B
TOCTHHHIIAX U PECTOPAaHAX
2.Knaccugukanus u kBanu(uKannoHHbIe TPeOOBaHMS K paOOTHUKAM TOCTUHUIL U PECTOPAHOB
3.Ceprudukanus nepcoHaia TOCTUHHUI] U PECTOPAHOB
4. Pa3zpaboTka METOIMKH MOJ00pa U 0TOOpa MepcoHaia B TOCTHHHUIIAX U PECTOPaHAX
5.0c00eHHOCTH OIIEHKU TIEpCOHAaNIa TOCTUHUI] U PECTOPAHOB
6.Pa3zpaboTka 1 mpUMeHEHHE POTPaMM CTUMYIIMPOBAHUS TPYIOBOH AEATEIBHOCTH PAOOTHHKOB
TOCTUHUI] M PECTOPAHOB

KoHTpoJIbHEIE BOIPOCHI
1.Knaccudukamus nepconana roCTUHHIL U PECTOPAHOB
2.Copmynupyiite TpeOGOBaHUS K MIEPCOHAITY U €r0 MOJATOTOBKE B 3aBUCUMOCTH OT KaTeTOpHH
TOCTUHUIIBI U PECTOPAHA.
3.Ilepeuncinure OCHOBHBIE METOABI TOI00PA MpeACTaBUTENEH pabouux mpodeccuii B
TFOCTUHUIAX U PECTOPAHAX.
4.0xapakTepu3yiTe METO/IbI OLIEHKH 00CTy KHBAIOLIETO IIepCOHa a FTOCTUHUIL M pECTOPAaHOB
5.ChopmynupyiTe KpUTEPUU OLIEHKH PYKOBOAMTENEH U CIIEUAINCTOB TOCTUHHULL U PECTOPAHOB.
6.Ilepeuncinte 0COGEHHOCTH CTUMYIUPOBAHUS TPYAOBOH JESATEIbHOCTH PAOOTHUKOB TOCTUHUI]
U PECTOPAHOB.
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[Tpunoxenue 1. AnHOTanMs
paboueii mporpaMMBbl TUCITUTUIAHBL

AHHOTAILIUSA PABOYEN MMPOTPAMMBI TUCIHUATIJIMHbBI
YupagsiieHue epCOHAIOM B Pa3jJIMYHbIX OTPACIAX IKOHOMUKHU

Heab AucHMIJIMHBL (QOPMUPOBAHHE Y OOYyYarOIIMXCS CUCTEMHBIX MPEACTABICHUNA O
COBPEMEHHBIX TEXHOJIOTUAX YIPaBJICHUS IEPCOHAIOM B PA3JIMYHBIX OTPACIISIX S3KOHOMHKH.

3agaum:
1. W3yuutb cOBpeMEHHbIE TEXHOJIOTUH YNPABICHUS IEPCOHAIOM B Pa3IMYHbIX OTPACIIAX
SKOHOMUKU
2. N3y4nTh OCHOBHBIE METOAMKHU pa3paOOTKU TEXHOJIOTWH YIIpaBJIEHUS MEPCOHAJIOM B

Pa3IMYHBIX OTPACIIAX SIKOHOMUKH
3. llomyuuTs HaBBIKH pa3pabOTKH M BHEIPEHUS COBPEMEHHBIX TEXHOJOTHH YyIpaBICHUS
IIEPCOHAJIOM B PA3JIMYHBIX OTPACIISIX SKOHOMHUKHU

B pesynbrare 0CBOCHUS AUCHUIUINHBI 00YYaIOIIHIACS JOIDKEH:

3HaTh:
- TEXHOJIOTHH 1OAOO0pa U 0TOOpa NepcoHasa
- TEXHOJIOTMH OLICHKH U aTTECTAalluM IIepCOHaa
- TEXHOJIOTMH 00y4eHUs IepcoHalia
- TEXHOJIOTMH PA3BUTHUA U MOCTPOCHUS TPO(ECCHOHAIBHONW Kapbephl IIepCOHaa
- TEXHOJIOTMHU aJjalTalluy U CTAXKUPOBKU MEPCOHATIA
- CUCTEMBI OILIAThI TPy/Ja EPCOHANIA, CTUMYJIUPOBAaHUSA U MOTHBALMK IIEPCOHANA U
CIOCOOBI UX OLEHKU

Ymern:
- OPraHU30BBIBATH JESATEIHHOCTH 10 MO00PY U 0TOOPY MepcoHaa
- pa3pabaTbIBaTh U OPraHU30BBIBATh JACATEIBHOCTD MO OLICHKE U aTTeCTaI[UH
nepcoHasa
- OpPraHU30BBIBATh JESATEIBHOCTH 110 O0YUEHHIO NTEpPCOHATIa
- OpPraHU30BBIBATH JAEATEIBLHOCTD 10 PA3BUTHIO U MOCTPOEHUIO MPOodeccuoHaIbHON
Kapbephl
- (hopMupoOBaThH U peaT30BbIBATh MPOrPAMMBI IO aJaNTAIMN U CTAXXUPOBKE IIEpCOHAIa
- pa3pabaTbIBaTh CUCTEMBI OIIAThI TPYy/la ePCOHala, CTUMYJIMPOBAHUS U MOTHBALIUU
NepCcoHaNa U METO/AbI UX OLIEHKU

Biaagernb:
- HaBbIKAaMM JIEATENBHOCTU MO MOA0OpY M OTOOpYy IepcoHana, B T.4. B OpraHax
roCyAapCTBEHHOW U MyHHMIIMIIAJIbHOW BIIACTH
- HaBbIKaMU MPOBE/ICHUS OLICHKHU U aTTECTAllUM [IEPCOHANA, B T. 4. B OpraHax
roCyAapCcTBEHHOW U MyHHMIIMIIAJIbHOW BIIACTH
- HaBbIKAaMU OpTraHU3alMU JeSTeIbHOCTH M0 00yUYeHHIO TIepCcoHala, B T. 4. B OpraHax
roCyAapCcTBEHHOW U MyHHUIIMIIAJIbHOW BIACTH
- HaBbIKAMH OpraHu3allluyd  JAESITeIbHOCTH IO Pa3BUTUI0 U  IOCTPOCHHIO
npodeccUOHabHOW Kapbepbl IepcoHana, B T. Y. B OpraHax TrOCyAapCTBEHHOW U
MYHUIMITIAJBHON BIACTH
-HaBbIKaMU (POPMHUPOBAHUS M peasu3alliy IPOrpaMMBbI 110 aJaNnTalud U CTAXKUPOBKE
IIEPCOHAJIA, B T. 4. B OPraHax roCyJapCTBEHHON 1 MyHHUIIMITAIIBHON BJIACTH
-HaBbIKAMU pa3pabOTKU CHUCTEMBI OIUIAThl TPyAa IEepCOHaNa, CTUMYIUPOBaHHUA H
MOTHBALIUM TIE€pPCOHANA, M HMX OLEHKH, B T. Y. B OpraHax TOCYIapCTBEHHOW U
MYHMIIMIIAJIBHON BIACTH.



